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Pedagogical & Technological Support for Active Learning Classrooms 
(SCALE-UP or equivalent)

Summary of Survey Results June 8, 2009
Details of survey distribution and data collection: 

A survey to determine the pedagogical and technological supports available within the active learning classroom (ALC) environment was sent June 1, 2009. The invitation for survey responses (included here as an appendix) and the survey questions (attached) were sent to three listservs (EDUCAUSE LEARNINGSPACES, EDUCAUSE INSTTECH, POD), as well as the 51 contact individuals listed on the SCALE-UP website. The survey was provided using the SurveyMonkey website. The results below were compiled from data collected June 1-8, 2009, from 51 respondents. 
Responses regarding the supports provided for the following within the Active Learning Classroom environment:

	1. Customized course design 
	(N=51)

	1:1 consultation
	68.6% (35/51)

	Workshops
	60.8% (31/51)  

	On-location technological support
	47.1% (24/51)

	Orientation
	35.3% (18/51)

	Observation of other teachers using the active learning space(s)
	31.4% (16/51)

	No known services provided
	11.8% (6/51)

	Other
	11.8% (6/51)

	Online discussion forum
	5.9%   (3/51)


	2. Development of course materials 
	(N=50)

	Workshops
	74.0% (37/50)

	1:1 consultation
	70.0% (35/50)

	On-location technological support
	42.0% (21/50)

	Observation of other teachers using the active learning space(s)
	36.0% (18/50)

	Orientation
	28.0% (14/50)

	Other
	18.0% (9/50)

	Online discussion forum
	8.0%   (4/50)

	No known services provided
	6.0%   (3/50)


	3. Development of strategies to encourage student collaboration
	(N=51)

	Workshops
	66.7% (34/51)

	1:1 consultation
	66.7% (34/51)

	Observation of other teachers using the active learning space(s)
	35.3% (18/51)

	On-location technological support
	35.3% (18/51)

	Orientation
	23.5% (12/51)

	No known services provided
	11.8% (6/51)

	Online discussion forum
	9.8%   (5/51)

	Other
	9.8%   (5/51)


	4. Assessment of student learning 
	(N=51)

	1:1 consultation
	60.8% (31/51)

	Workshops
	56.9% (29/51)

	Observation of other teachers using the active learning space(s)
	23.5% (12/51)

	On-location technological support
	23.5% (12/51)

	No known services provided
	19.6% (10/51)

	Orientation
	15.7% (8/51)

	Other
	11.8% (6/51)

	Online discussion forum
	5.9%   (3/51)


	5. Use of technology
	(N=51)

	1:1 consultation
	74.5% (38/51)

	On-location technological support
	74.5% (38/51)

	Workshops
	72.5% (37/51)

	Observation of other teachers using the active learning space(s)
	45.1% (23/51)

	Orientation
	41.2% (21/51)

	Online discussion forum
	19.6% (10/51)

	Other
	13.7% (7/51)

	No known services provided
	2.0%   (1/51)


	6. Training in the use of technologies
	(N=50)

	Provided for professors and students
	60.0% (30/50)

	Provided for professors only
	34.0% (17/50)

	Provided for neither professors nor students
	4.0%   (2/50)

	Provided for students only
	2.0%   (1/50)


University department offering assistance (broken down by service provided) (N=50)
	
	Teaching and Learning Service
	Instructional Technology Service
	Professors / peers who have taught in Active Learning Classrooms
	Other
	Unknown

	Customized course design
	60.4%
	43.8%
	50.0%
	2.1%
	10.4%

	Development of course materials
	52.0%
	42.0%
	64.0%
	2.0%
	2.0%

	Development of strategies to encourage student collaboration
	62.0%
	36.0%
	58.0%
	4.0%
	4.0%

	Assessment of student learning
	62.5%
	31.3%
	45.8%
	12.5%
	6.3%

	Use of technology
	42.0%
	80.0%
	48.0%
	8.0%
	0%

	Other – 10 responses
	
	
	
	
	



Top Advice:

Developing active learning projects and supporting professors in the ALC environment

Results were compiled from 35 professors’ responses to survey question #8: “What would be your top two pieces of advice as we develop our project and prepare to support professors in active learning classroom environments?” The number in parentheses following each bulleted point indicates the number of respondents who made reference to this point, and are organized in descending order within each category. Categories were established to provide a framework for organizing the responses.
Community of Practice

· Develop a faculty learning community to provide training and peer support. Help faculty simulate classroom experiences, prepare themselves and support one another’s teaching in this milieu. (6) 
· Establish professor buy-in of new learning methods, engage hesitant instructors, and be prepared for potential resistance to change. (6)
· Have faculty experienced with active learning techniques act as mentors and help plan / deliver support. Faculty mentors or role models would be willing to act as examples, serve as resources, and speak to this subject. (6)

· Create a culture where innovation and trying new things in the classroom are welcomed. (2)

· Develop a process for identifying early adopters and supporting them well. (2)

Training / Observation

· Need for classroom observations (both at other universities and of proficient teachers in active learning environments in your university) (5)

· Meet with professors first and find out what they would like to be able to accomplish in the ALC environment. Answer their "What's in it for me?" questions. Be clear about what active learning is (the how, what, and why), its progress, and address potential challenges. (4)

· The training process should be ongoing: don’t provide intensive training and then neglect follow-up. Let it evolve over time, fostering incremental changes and opportunities to incorporate learning strategies into the classroom environment. (3)

· Make sure professors are aware of on-campus resources, training and support services (both pedagogical and technological). (2)
· Emphasize the importance of good scaffolding - providing just enough guidance for students while encouraging them to be actively engaged in the learning process. This can take the form of short lectures, and/or as ongoing formative assessments during class time. This requires planning and insight, and professors cannot lecture through a topic when students get stuck in class. (1)

· Prepare learning materials using a variety of delivery media to better engage faculty. (1)
· Active Learning is aligned with the 4-H model of "Learn to do by doing" ... rather than by listening, taking notes, and reading. (1)
· One on one training works best. (1)

Evaluation / Assessment

· Ask for feedback; assess results. (2)
· Assess how each instructor is doing relative to the group. (1)
Technology

· Employ easy-to-use technologies requiring no training; don’t go overboard. Check functionality regularly. (2) 

· Provide support for the first few sessions (including before and after the course), in close proximity to the class location. (2)

· Assess professors’ knowledge of, and attitudes towards, the use of technology. (1)
· Also provide training and support to TAs and GTAs. (1)

Context / research / background recommendations

· Be open to various formats that qualify as active learning (1)

· Stanford's "TLC" team learning classroom: http://med.stanford.edu/irt/classrooms/features/m112.html [“M112 Team Learning Classroom”; accessed 11 June, 2009] (1)
Sandbox classroom & design

· Develop an experimental classroom to provide an opportunity for faculty to experiment with a physical, technological and pedagogical environment designed to enhance learning; assess results. Continually upgrade the experimental classroom with new technologies to continue the process. (3)
· Use light, movable furniture. Otherwise, tables and chairs will never move from their standard spots. Furniture should encourage student collaboration and discourage lecturing. Arrange the tables for faculty ahead of time so they can arrive and teach. (2)

· Keep designing and redesigning; a workable plan may take years to develop. (1)

· The classroom design is a critical backdrop for both formal and informal exchanges and should be physically, socially and technologically comfortable. (1)

Organization

· Clearly delineate the "chains of command": be very certain of all stakeholders and their responsibilities. Know the channels already established to transfer information among people. (1)

· Provide release time to give opportunities for development and motivate faculty through the administrative support. (1)

Budgeting

· Award small grants for faculty integration of new methodologies in the classroom. (1)
· Put the technological support in the budget. (1)

University structure / hierarchy

· Start from the departmental level and move up. (1)

· Consider participation as faculty development and use it to award tenure/promotion. (1)

· Gain the support/encouragement of the Dean. (1)

Students, Faculty, Staff

· Engaging and involving all end users- students, teachers, administration, technical support and others- is essential at all phases. Providing a space for them to discuss together will foster an exchange of discussions that will bring new questions as well as answers. (2)

· Sell the students on the active learning approach. Tell them why you are doing it and show them or cite studies about learning gains. (1)

· Develop relevant and interesting in-class activities for the students, using educational research as a basis for course design (1).
· Pay attention to how teams or groups for peer collaboration are formed. (1)

APPENDIX A – SURVEY INVITATION

The following message accompanied the survey:

At McGill, we have recently received funding for an active learning classroom, and are trying to learn as much as we can from our colleagues who have already had experience with these spaces (whether SCALE-UP or similar). We identified members of the EDUCAUSE Learning Space listserv based on your interest in learning spaces and active, collaborative learning. Your participation in the following brief survey would be greatly appreciated. We are asking you to respond to seven multiple choice questions and one open question, which should take less than 10 minutes.
 

We would like to collect feedback about the types of services your university is currently offering to support professors teaching in active learning classrooms. We will create a summary of all participants’ responses which will be provided for your convenience and reference, following the end of the completion period for this survey on June 6, 2009.
 

The amalgamated results will provide a more coherent view of those pedagogical supports currently established in a number of institutions to support these collaborative, student-centered spaces. Your responses will not be associated with your name for purposes of confidentiality. However, if you choose to provide your contact information at the end of the survey, we may follow up with you if we have further questions or for clarification. 
 

Thank you very much in advance for taking the time to complete this survey. 

 

Access the survey here: 

http://www.surveymonkey.com/s.aspx?sm=HTHVxsn_2fQ1b1cGSzk2zz2A_3d_3d
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