Corporate Web Seminar 
Getting Our Attention: Building a Successful Relationship w/CIOs
October 12, 2011: 12:30 p.m. ET (GMT-4; 11:30 a.m. CT; 10:30 a.m. MT; 9:30 a.m. PT)
NOTE: The below time stamps are in Mountain Time.



_EDUCAUSE Help, Victoria Fanning: (10/12/2011 10:30) Thanks again for your participation!

_EDUCAUSE Help, Victoria Fanning: (10:30) If you have any technical or audio difficulties, please write to EDUCAUSE Help. 

Carie Page, EDUCAUSE: (10:30) Don't forget to Tweet your reflections and observations today using the tag #EDUCORP

_EDUCAUSE Help, Victoria Fanning: (10:30) Chat with attendees or ask the speaker a question using this chat pod.

_EDUCAUSE Help, Victoria Fanning: (10:30) The audio recording and slides will be available from this page later today: http://www.educause.edu/corp112

Carl: (10:42) What were the 3 sources Joel just mentioned for info on IT structures?

Diana Oblinger, EDUCAUSE: (10:42) Be sure to check out EDUCAUSE's Core Data Service report which is the largest longitudinal survey of higher education IT. 

Theresa Rowe - Oakland Univ: (10:43) The Educause CIO email list was one of the sources Joel mentioned.

Carie Page, EDUCAUSE: (10:43) Everyone looks so well groomed!

Diana Oblinger, EDUCAUSE: (10:44) The Chronicle of Higher Education is a good way to stay up on current issues. There are other sources, such as Inside Higher Education, as well. 

Joel Hartman - UCF: (10:44) Also Casey Green's Campus computing survey (annual)

Carie Page, EDUCAUSE: (10:44) @Carl -- I believe he began with Carnegie Classifications. 

Carl: (10:44) Thanks!

Diana Oblinger, EDUCAUSE: (10:45) If you have any questions or comments, please feel free to type them in the chat at any time.

Marianne Dombroski: (10:45) How does one subscribe to the CIO Listserv?

_EDUCAUSE Help, Victoria Fanning: (10:46) @Marianne: Information on the CIO group can be found at: http://www.educause.edu/groups/cio

Marianne Dombroski: (10:47) Thank you!

Theresa Rowe - Oakland Univ: (10:47) We ask that vendors carefully read the participation guidelines, but we welcome and appreciate participation on the CIO list within those guidelines.

Bret Ingerman - Vassar: (10:48) We would like to hear from you in the chat window, or Q&A about your "new normal" so that we can better understand your realities

bruno caravaggio: (10:51) Are the IT and telecommunication functions part of the same department?

Theresa Rowe - Oakland Univ: (10:51) Not necessarily - depends on the campus.Many of us moving to VOIP are moving telecom to network teams.

Ron Partridge: (10:51) We are focusing a lot on mobile.How are the new devices effecting your new normal???

Bret Ingerman - Vassar: (10:51) They are for us, but as Theresa says, we are merging it with the data group

Theresa Rowe - Oakland Univ: (10:52) Mobile is HUGE!

Bret Ingerman - Vassar: (10:52) And it is clearly our future

Carl: (10:52) What is your willingness to engage in ROI studies to determine if IT investments are worthwhile?

Jeff Garner: (10:52) How do the restricting of budgets impact your willingness to consider new or updated technology?

Bret Ingerman - Vassar: (10:52) Great question, Jeff.

Mike MacDowell: (10:54) How are Green Initiatives impacting the decision making process

Theresa Rowe - Oakland Univ: (10:55) Budget impacts may also slow the change process

Carl: (10:56) I have to leave, but this is a great webinar.Thanks!

_EDUCAUSE Help, Victoria Fanning: (10:57) If you have any audio issues, feel free to join us on the conference call line at: 1-877-944-2300, access code 99208# (audio will come through more clearly). If you call in, please mute your computer speakers.

Matt Rosseau: (10:57) You mentioned cloud and "outsourcing" as major tenets of "the new normal," yet it seems that the culture in higher ed is extremeley resistant to this movement.How do you foresee the adoption process progressing as budgets continue to be cut?

Theresa Rowe - Oakland Univ: (11:00) There may be some core competencies that some campuses are reluctant to outsource or move to the cloud.But many campuses are using a "right sourcing" strategy, using several criteria to identify the best and most affordable solution, including cloud and outsource and other sourcing - open source, too.

Theresa Rowe - Oakland Univ: (11:00) Thinking Green may be one of the criteria in the process, too, to answer an earlier question.

Matt Rosseau: (11:02) Thanks, Theresa.

Joel Hartman - UCF: (11:03) "Cloud / outsourcing."I'm not sure that it's resistance, but perhaps more a matter of "fit" or availability of cloud services that meet a particular institution's needs.

Joel Hartman - UCF: (11:03) Another element is awareness.

Bret Ingerman - Vassar: (11:04) It is a fundamental change to the way in which we do things...and such change takes a while to feel comfortable

Matt Rosseau: (11:04) Well said, Joel.Thank you.

Bret Ingerman - Vassar: (11:04) and it requires trust...which takes a while to build

Matt Rosseau: (11:05) Agreed, thanks Bret.

Bret Ingerman - Vassar: (11:05) Great question, Matt.Rest assured, every CIO is thinking about this issue

Paul: (11:06) What are the top 3 items you would recommending including in an introduction email?

Joel Hartman - UCF: (11:07) Many campuses have various "green" initiatives, and one way CIOs can lead is to promote desktop management (power savings), server consolidation, reduction or elimination of distributed server rooms, and virtual labs.I see all of these going on to a greater or lesser extent.One barrier is that most institutions don't charge individual departments for space or power.

_EDUCAUSE Help, Victoria Fanning: (11:11) New poll to the right!

Jeff Garner: (11:12) If you don't want unsolicited calls or emails, how should we approach you with technology you may have a need for but may not be aware of or actively looking for?

Sharon Hart: (11:13) I believe it's education/communication responsibilites on both sides - institution/vendor - is there a list of top priorities for higher ed institutions and then as a vendor we can review and see if we may have a solution that may be of interest

Mark: (11:15) What are the common ways you are learning about new solutions and new vendors coming on the scene?

Bret Ingerman - Vassar: (11:15) From the vendor area at EDUCAUSE and by your web sites

Chris Fries: (11:16) what information sources do CIOs typically use to keep current on current technological trends?

Bret Ingerman - Vassar: (11:16) That is a great question, Sharon.Perhaps that is something that we can do on our departmental sites:post top issues and priorities

Theresa Rowe - Oakland Univ: (11:16) I spend a lot of time on the vendor floor at Educause to learn about new solutions and vendors.I also look at articles in targeted periodicals from Educause and NACUBO.

Bret Ingerman - Vassar: (11:16) It would also benefit our institutional auydience

Shea Huston: (11:16) You get a lot of phone calls and emails, but how often are these prospective vendors offering to meet with you in person?And how much of a difference would that make to you, if any?

Bret Ingerman - Vassar: (11:17) Chris:the lack of time makes that a real problem...but almost never from an unsolicited email

Theresa Rowe - Oakland Univ: (11:17) Our university has a "no solicitation" policy that discourages meeting with vendors before we have an initiative.

_EDUCAUSE Help, Victoria Fanning: (11:18) Don’t sign off yet! We still have time for Q&A. Just FYI that we’d like to hear from you; please fill out our evaluation at: https://docs.google.com/spreadsheet/viewform?formkey=dE9kYlZtX0QwM2M2dXcyWjFVTlkyVHc6MQ

Scott Flory: (11:19) In attempt to avoid filling email boxes, one option is to send physical mail with marketing information.Is the reaction to this as unsolicited information similar to email or calls?

Bret Ingerman - Vassar: (11:20) For me, I canget to paper mail at my lesiure, wheer email has a feel of "immediate" need

MPM: (11:22) what publications do you most commonly subscribe to or read?

Bret Ingerman - Vassar: (11:23) EDUCAUSE Review, for one

Bret Ingerman - Vassar: (11:23) The Chronicle of Higher Education

Bret Ingerman - Vassar: (11:24) I am interested in your yield on unsolicited email messages and calls.Are they productive?

Shea Huston: (11:24) What other professional trade organizations do you participate or place value in?NACUBO? CACUBO? Others?

Joel Hartman - UCF: (11:24) There are at least a dozen magazines dealing with IT in general and higher ed in particular

MPM: (11:24) thanks Bret.

Bret Ingerman - Vassar: (11:24) NERCOMP, CLAC

MPM: (11:25) thanks Joel-was curious what you all find the most valuable from a publication perspective given that there are so many.

Sharon Hart: (11:26) Just a suggestion - it may be a helpful resource for the Educause site to showcase best practices, case studies, etc. 

Bret Ingerman - Vassar: (11:26) Do cold calls and unsolicited email work for vendors?

Joel Hartman - UCF: (11:26) I at least scan the table of contents of all of them I get.

MPM: (11:26) OK, thanks Joel.

Diana Oblinger, EDUCAUSE: (11:27) EDUCAUSE Quarterly is devoted to lots of case studies. We also have ECAR Research Bulletins which have case-study like material in them.

Sharon Hart: (11:27) thanks Diana

MPM: (11:28) Bret-we see some success with unsolicited emails and calls at your level, but it tends to be a small percentage.we tend to focus on case studies as a 'lead in'.

Theresa Rowe - Oakland Univ: (11:29) I like case studies as a lead in.

bruno caravaggio: (11:29) Do you buy off GSA contracts?

Bret Ingerman - Vassar: (11:29) We do

Bret Ingerman - Vassar: (11:29) Thanks, MPM.

_EDUCAUSE Help, Victoria Fanning: (11:29) Thank you again for attending! Don’t forget to fill out our evaluation: https://docs.google.com/spreadsheet/viewform?formkey=dE9kYlZtX0QwM2M2dXcyWjFVTlkyVHc6MQ We really appreciate your comments!

_EDUCAUSE Help, Victoria Fanning: (11:29) The audio recording and slides will be available from this page later today: http://www.educause.edu/corp112

Paul: (11:29) Joel - I'm having a hard time finding your initiatives on the UCF website

Theresa Rowe - Oakland Univ: (11:29) Did we answer your questions today?

MPM: (11:30) Bret-do you tend to meet more often with a rep from an internal request, meaning, from a contact within your org?

Bret Ingerman - Vassar: (11:30) I will say that we do get a lot of ideas from peer institutions, so relevant case studies do tend to catch my attenionquicker

Bret Ingerman - Vassar: (11:30) MPM:sometimes.Sometimes I initiate the meeting, sometimes I am asked to sit in.But we do try to have people meet with the right level of staff to make the time valuable

Joel Hartman - UCF: (11:30) Start with http://itr.ucf.edu and navigate from there

Carie Page, EDUCAUSE: (11:31) @Bret -- how critical is it that the case studies are from peer institutions?

MPM: (11:31) good to know Bret, thanks.will take that back as a continued focus.

Sharon Hart: (11:31) thanks again for the great insight

Bret Ingerman - Vassar: (11:31) Carie:pretty critical, since they likely have similar needs and budgets

Bret Ingerman - Vassar: (11:31) but we do look outside of the peer group...

MPM: (11:31) sometime the challenge is taking growth to higher level once in the door and a CIO meeting is needed for buy in.can be a challenge at times.

Bret Ingerman - Vassar: (11:31) at places liek EDUCAUSE

Jack: (11:31) Very much appreciate the insight and thanks!

MPM: (11:32) thanks Bret and Joel for your input!

Bret Ingerman - Vassar: (11:32) Our pleasure.And thank you all!

Carie Page, EDUCAUSE: (11:32) Thanks for participating, everyone!
