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_EDUCAUSE Help, Loren Benavente: (3/22/2012 13:00) Thanks again for your participation!

_EDUCAUSE Help, Loren Benavente: (13:00) If you have any technical difficulties, please write to Technical Help. 

_EDUCAUSE Help, Loren Benavente: (13:00) If you experience any audio issues, please click on the Audio Issues Link in the lower right hand corner. This page will open in your browser, within a new tab or window.

_EDUCAUSE Help, Loren Benavente: (13:01) Chat with attendees or ask the speakers a question using this chat pod or tweet using this hashtag: #EDULIVE

_EDUCAUSE Help, Loren Benavente: (13:01) The audio recording, slides, and transcript will be available from the EDUCAUSE Live! archive later today: http://net.educause.edu/Archives/2719
_EDUCAUSE Help, Loren Benavente: (13:01) Resources for today’s sessions can be found at http://net.educause.edu/LIVE1208
Diana Oblinger: (13:10) Any time you have questions or comments, feel free to enter them in the chat space. 

Shannon Smith: (13:14) National Education Technology Strategy: http://www.ed.gov/technology/netp-2010
Jeff Kosokoff - Tufts: (13:15) Would you think information about student activity (e.g., card swipe access to buildings) would be included?

Jeff Kosokoff - Tufts: (13:15) Dining services data? 

Jeff Grann: (13:16) classroom assessment data?

Jeff Kosokoff - Tufts: (13:16) Library circulation?

Amy Cohen: (13:17) course evaluations?

Otto Khera: (13:18) Institutionally the LMS (learning management system) is the most available big data source re: student interactions with each other and content. Yet we know that most learning-related interactions happen informally and in a fractured environment, one that resembles the decentralized nature of higher edu. Is there a strategy to harvest such big data differently? 

Kelvin Bentley: (13:19) Otto: Great question. I think we also have to do a good job of collecting data from interactions students have with online student services such as tutoring, advising and also interactions with publisher content and OER that faculty use.

Shannon Smith: (13:20) That is a GREAT question/observation @Otto

Otto Khera: (13:20) Kelvin, I wonder if ebooks can offer that kind of strategy .... 

Kelvin Bentley: (13:21) Ithink so if the ebooks have the ability to be tracked. some ebooks are simply pdfs.

Jim R: (13:21) @Otto in a small environment I'd be loking for faculty submitted scores on learning rubrics stored in LMS or elsewhere but that may not be scalable.

Otto Khera: (13:22) @Jim R - excellent suggestion. It can be scalable in some programs ... but institutionally probably not for us, as a big research institution with 34K students.

Jim R: (13:23) @Otto Yerp.Though I like to pick on the teacher ed programs since they often have fleshed out rubrics

Kelvin Bentley: (13:23) An interesting thing is that there are institutions working together on a learning analytics project including some with a large number of students such as Rio Salado which has 43k

Kelvin Bentley: (13:24) http://wcetblog.wordpress.com/2011/05/16/gates-grant-analytics/
Shannon Smith: (13:24) Closing the College Attainment Gap between the U.S. and Most Educated Countries, and the Contributions to be made by the States http://www.nchems.org/pubs/docs/Closing%20the%20U%20S%20%20Degree%20Gap%20NCHEMS%20Final.pdf
Otto Khera: (13:25) As I recall, re: Rio Salado in PHX, they are analyzing logins to predict 'at risk' students. Necessary, but not sufficient ... ?

Otto Khera: (13:26) login frequencies in the LMS specifically ..

Diana Oblinger: (13:26) My recollection is they can predict student success less than a week into the course.

Dwight Fischer: (13:26) I think this is good. I'm in the choir. The question I have is approach. To position your institution to do this, you need to get good process, good inputs, warehouse, reporting tools and good outputs. That takes $$$ that execs often shy from funding in ernest. 

Kelvin Bentley: (13:27) @Dwight: Great point. I think we will seea shift to using business and learning analytics more given states will put more emphasis on performance-based funding. 

Jim Woodell: (13:28) To realize all these benefits of big data, we must be good stewards of data (echoing some of what Dwight just said here...)--we really need to have sound analytic approaches. More people need to have good social science skills, or at least an understanding of applied statistics. Otherwise, you have a lot of data users that think that using data for decision making and strategizing is about making a pie chart and/or looking for the biggest number on the report...

Kelvin Bentley: (13:29) @Dwight: There is also some work to create an open-sourced learning analytics tool which could help institutions more afford to engage in the use of analytics

Kelvin Bentley: (13:29) http://www.solaresearch.org/
Dwight Fischer: (13:30) I think this a likely candidate for a shared services model. 

Kelvin Bentley: (13:32) @Otto: Here is more informationa about the predictive analytics project I mentioned earlier. It includes specifics about the variables that will be used in their predictive model

Kelvin Bentley: (13:32) http://www.wiche.edu/info/agendaBook/nov11/presentations/wagnerEtal.pdf
Dwight Fischer: (13:32) Hey, waita minute, before you go spinning and mining all that big data, say, who is steward over that data? Are they ok with this??

Dwight Fischer: (13:32) ;)

Hall Cheshire: (13:32) Good point. What about privacy issues?

Jeff Grann: (13:33) What are the institutional incentives for a shared service model?

GinaBennett-COTR: (13:33) @Jeff: in our jurisdiction: cost, technical services, shared learning

Kathy Notter: (13:34) @Jeff, good question. who paying for the storage of this big data?

Jim Woodell: (13:34) Yes! Knowing what questions to ask and how to ask them is important to doing good with the data. This is a skill set we might not be thinking about developing among more of our institutional managers/leaders.

Dwight Fischer: (13:34) Every campus has to create an information infrastructure that models its data inputs to outputs. Each campus will need warehouse. Why not have some go in together on the architecture and partition the data higher up the stack.

GinaBennett-COTR: (13:35) there are advantages to sharing hte data too

GinaBennett-COTR: (13:35) among/between institutions

Dwight Fischer: (13:35) concur, expecially if you're reporting to the same state govs.

Khalil: (13:35) The important linkage is to tie the data to strategic objectives that are well articulated

Joel J: (13:37) Would we want to let students "opt out" of having their transactions and activities tracked though?

Dwight Fischer: (13:38) Whoa there, Louis, that really downplays the privacy issues. I can just hear how that would resonate back here. 

David Porter - BCcampus.ca: (13:38) @Joel - I think informed opt-in has to be the model for personal data.For aggregate data, maybe not.

Jeff Grann: (13:38) Sharing data across institutions is quite hard - differences in definitions, structures & data models (ex. ipeds). What's the probability of defining a common data dictionary for analytics and student success? 

Shannon Smith: (13:39) Definitely stirring us all up!

Billie @ Saint Michael's College: (13:39) Jeff - maybe that will be 'easier' as requirments / definitions are created by regulatory bodies?

Jeff Grann: (13:42) @Billie - Maybe, I'm worried we will be wedded to the structures of the largest vendors in the market and always struggle with integration/synethesis.Where are the standards for big data on learning analytics?

_EDUCAUSE Help, Loren Benavente: (13:43) Don’t sign off yet! We have time for more Q&A. Just FYI we’d like to hear from you; please fill out our evaluation at: http://survey.educause.edu/live/live1208
Kelvin Bentley: (13:43) another example similar to SaddleBack...

Kelvin Bentley: (13:43) http://www.insidehighered.com/news/2012/03/16/university-builds-course-recommendation-engine-steer-students-toward-completion
Dan Jacobsohn: (13:43) RIT Just Press Play: https://play.rit.edu/
Kelvin Bentley: (13:44) @Jeff: Check out the work SoLAR is doing...

Kelvin Bentley: (13:44) http://solaresearch.org/OpenLearningAnalytics.pdf
Jeff Grann: (13:44) @Kevin... True.Fingers crossed.

David Porter - BCcampus.ca: (13:45) @Jeff - Good point.Feels like the vendor intiatives are using students and institutions to do their market research for new proprietray products with little spin-off benefist inageneric, open source sense.

David Porter - BCcampus.ca: (13:46) @Kelvin - Thanks for the SoLAR link.Very helpful.

Kelvin Bentley: (13:46) @David: No problem. Great ideas will come from SoLAR.

Kathy Gates: (13:47) Yesterday, I sat in on a presentation from SAP about theit in-memory (HANA) project for business warehouse.The objective is to move the data source from memory to disk for faster analytics.I think the University of Kentucky intends to be an early adopter.

Khalil: (13:47) Would appreciate some perspective on enabling technologies - big data storage; analytical tools; federated identity (InCommon for example); personal information brokerage; and institutional effectiveness management applications that provide support for the contextualizing of data and anlyatics in institutional planning

Kathy Gates: (13:47) Whoops --meant "disk to memory" in the previous post.

Dwight Fischer: (13:48) There's the key point. To use big data, we need our organizations to be data driven... We're there, at least moving in the direction. But oh what a task it seems ahead. 

Jeff Grann: (13:49) @Dwight Agreed. How do faculty leaders promote instructor use of data for student success?

David Porter - BCcampus.ca: (13:51) Louis is right.The patient, or students should own the data.Well said.

Bob Clougherty: (13:56) Is this connection between openness and big data related more directly or are these two examples (Apache and Linux ) simply coincidence?

David Porter - BCcampus.ca: (13:56) Big data seems very congruent with open government, open data, open access, open educational resources

GinaBennett-COTR: (13:56) sounds like yet another good reason for 'co-opetitition'

Jeff Grann: (13:56) An example of cross-institutional data sharing on learning outcomes for prospective students. WCET/Lumina supported.

Jeff Grann: (13:56) http://www.collegechoicesforadults.org/
Bob Clougherty: (13:56) I agree David

David Porter - BCcampus.ca: (13:57) @Jeff the WCET initiative is a great example.Great point..

Jeff Grann: (13:59) Nice point!

David Porter - BCcampus.ca: (13:59) @Bob - Thanks for raising the congruence question. Big and open are definitely emergent themes that will compel new thinking.

DePauw U: (13:59) Great session

Bob Clougherty: (13:59) @David I see them as inseparable

 _EDUCAUSE Help, Loren Benavente: (13:59) Join us for our next EDUCAUSE Live! on April 4. Feel free to share this archive with your colleagues. Archives and upcoming events are available at: http://net.educause.edu/live
Shannon Smith: (14:00) EDUCAUSE and Center for American Progress collaborated whitepaper: IT-Based Transformation in Higher Education: Possibilities and Prospects:www.educause.edu/IT-HE)
