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Session Links:
· 2012 ECAR Study of Analytics in Higher Education: http://www.educause.edu/library/resources/2012-ecar-study-analytics-higher-education
· Assessing Your Fiscal Bandwidth: http://www.educause.edu/library/resources/assessing-your-fiscal-bandwidth-current-practices-measuring-it-costs-higher-education
· Research Computing: http://www.educause.edu/library/resources/research-computing-enabling-role-information-technology
· ASCTech IT Portfolio: http://asctech.osu.edu/ITPortfolio
· Top-Ten IT Issues, 2013: http://www.educause.edu/ero/article/top-ten-it-issues-2013-welcome-connected-age
Abbreviated Session Chat: 
Guest 16: (13:06) Information Technology, Al Shilling Central methodist University

Jackie Bichsel: (13:13) If you would like to use the analytics maturity index yourself, go to the following site: http://www.educause.edu/library/resources/2012-ecar-study-analytics-higher-education
Jess Knott, Michigan State: (13:15) Assessing Your Fiscal Bandwidth: http://www.educause.edu/library/resources/assessing-your-fiscal-bandwidth-current-practices-measuring-it-costs-higher-education
Guest 3: (13:17) Is there evidence that Universities are spending less on student computer labs?

Fabian: (13:18) it centralization vs decentralization whats better? Fabian UTHSCSA

Jackie Bichsel: (13:18) And here is the link for the research computing study and maturity index: http://www.educause.edu/library/resources/research-computing-enabling-role-information-technology
SusanGrajek: (13:21) @Fabian: Highly decentralized institutions take 43% longer for their ERP projects. But we're seeing more innovation often happening in decentralized IT areas

Millard Latimer: (13:21) What is central IT's role in interacting with the consolidated online learning support? 

Nathan Thompson - The Saylor Foundation: (13:22) How common are offices like the Office of Distance Ed and E-learning in traditional, brick-and-mortar higher education institutions?

Millard Latimer: (13:24) How is Ohio state determining if a platform can support multiple courses? How is this communicated to leadership?

Ed Schlesinger: (13:25) What is the name of the group?

Jackie Bichsel: (13:25) These questions (and more!) are at least partially answered with the newECAR e-learningstudy that will be published in the next two weeks.

Corrie Bergeron Lakeland CC: (13:25) We have a Dean of Learning Technology - reports to the Provost.Admin Computing and Network Servies report to the VP for operations.

Millard Latimer: (13:25) Thank you Jackie

Robert Page: (13:26) How do you garner academic support?

Robert Page: (13:26) how do you go about getting 

Robert Page: (13:26) faculty buy in?

Jackie Bichsel: (13:30) @ Robert Page: We will also be publishing (along with the e-learning report) a series of 5 snapshots of different institutions and how they have been handling e-learning. Within these snapshots, you can see how each institution gets faculty on board with e-learning initiatives and how they support new e-learning faculty.

Eden Dahlstrom: (13:30) Fiscal considerations for BYOE: Cost savings from BYOE can be elusive, with the cost to update/upgrade IT infrastructure outweighing cost savings for providing fewer institutionally provisioned devices and other technologies..

Robert Page: (13:31) Thanks Jackie

Richard Bazile (Miles College): (13:31) Jackie, Publishing where?

Jackie Bichsel: (13:32) The snapshots and report (and maturity index in the future) will be published to the ECAR e-learning hub, which will be announced to ECAR subscribers in the next few weeks.

Linda Gilbert, GGC: (13:33) Thank you. Not sure if we were going to get some charts related to content. 

Keith Nelson, Alma College: (13:34) Outside of IT, who is a good model for transparency in higher education?

Mike Roy, Middlebury College: (13:35) how do you decide whether or not the bits on the network are academic bits or administrative bits?

Millard Latimer: (13:36) How do yo factor in non-financial benand measure benefits in terms of ROI

Millard Latimer: (13:36) ?

Millard Latimer: (13:36) *non-financial benefits 

Millard Latimer: (13:37) Thank you

Guest 10: (13:37) It is hard to see how IT services like network services are not seen as a utility and a shared institutional coast

Eden Dahlstrom: (13:37) Per the ECAR IT Costs research project, equal numbers of IT leaders that the chart of accounts system impedes as facilitates accurate IT cost estimates. 

guest 14: (13:37) there are business models for identifying "value" above and beyond price-cost (and price of course is hard to identify in HE as well)

guest 14: (13:37) but it can work

Diane Dagefoerde , Ohio State University: (13:38) portfolio example here:http://asctech.osu.edu/ITPortfolio
Ed Schlesinger: (13:38) Can you send me #5 again here

Millard Latimer: (13:39) Thank you Diane.

Linda Gilbert, GGC: (13:39) @Diane - thank you!

ryan: (13:41) do you have a one pager with the top 10 issues?

Millard Latimer: (13:43) Is there a link to this article?

Guest 3: (13:44) what article is the speaker referring to?

SusanGrajek: (13:44) He's referring to the EDUCAUSE ReviewTop 10 IT Issues Article

Stan North Martin - NC State Univ. 2: (13:44) @Guest 3 http://www.educause.edu/ero/article/top-ten-it-issues-2013-welcome-connected-age
Millard Latimer: (13:44) How is this changing role being communicated both internally and externally to foster adoption of the new support structure and models?

Geof Corb, JHU: (13:47) hey, pop that last slide (issue 3) back up for a minute so we can read it?

Susan: (13:47) can you put the issue #3 back on the screen?

SusanGrajek: (13:47) How's that?

Geof Corb, JHU: (13:48) :) thanks; u rock

Monica Defendorf, Tk20: (13:48) thanks!

Dr. Craig Klimczak: (13:50) Cloud is not an either/or situation but rather an "and."IT organizations will find new strategic competancies as legacy services are sent to the "Cloud"

Guest 10: (13:50) the "off the shelve" solution appeals to end users since they do not have to work with IT to specify requirements.The concern I have is the shift to operating costs that if reduced or not met end the service completely.What is the effect on continuity.

Corrie Bergeron Lakeland CC: (13:52) That quote is frm Dr. Morris Beverage of Lakeland CC

Mike Roy, Middlebury College: (13:52) i am curious how this connects to the analyticsissue (#10)

Marc Lentini - Highline CC: (13:53) Is there a URL for the elearning maturity index?

Millard Latimer: (13:55) @ Guest 10, additionally, attempting to support the 'free-for-all' of technological solutions may diminish the quality of support and increase IT costs. It may be impossible to leveagean orgs agility enough tocreate a sustatinable experience

Millard Latimer: (13:55) *leverage

Linda Gilbert, GGC: (13:56) I think that a critical area for software/hardware development is making different ones all "play nice" together. Standards are going to be critical. 

Jackie Bichsel: (13:56) The e-learning maturity index is not yet published. We expect that to be released toward the end of July, and it will be posted on the same ECAR e-learning hub that was mentioned before. Look for the announcement of that hub in a few weeks.

SusanGrajek: (13:56) @Marc: The student outcomes issue is in many ways a subset and specific appliation of the BYOD issue. And the elerarning maturity index is not yet published

Mike Roy, Middlebury College: (13:57) it seems like leverage is what some of call aspirational; most of us are just trying to keep up

