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Session Links:
· NERCOMP: http://nercomp.org/index.php?section=events&evtid=267
Abbreviated Session Chat: 
MalcolmBrown, EDUCAUSE: (13:12) would you characterize most of your professional relationships as cooperative?

Athena Hoeppner - UCF: (13:13) Hehe

MalcolmBrown, EDUCAUSE: (13:13) apollo 13

Margaret Driscoll (CSUCI): (13:14) @Malcolm, in the world of libraries, yes -- we work cooperatively to provide services.

MalcolmBrown, EDUCAUSE: (13:17) do you agree with David's hypothesis?

Gina Siesing, Tufts University: (13:18) I think it's wise that Dave highlights the value of developing mastery while continuing in a path. Balanced view.

Margaret Driscoll (CSUCI): (13:18) Given his definitions of the two (cooperation/collaboration), yes.And the silos in the library world are definitely there.

Terry Metz, Washington and Lee University: (13:18) I'm still absorbing his points/hypotheses and trying to map them against my professional life experiences...

Terry Metz, Washington and Lee University: (13:19) Many, many silos in the library world...far too many.

Pam Jablonicky: (13:19) collaborative

Athena Hoeppner - UCF: (13:19) I prefer collaboration for meeting and work with colleagues. I prefer cooperation for serving patrons.

Margaret Driscoll (CSUCI): (13:19) collaborative

Pat: (13:19) collaborative

karla castro: (13:19) collaborative

Linda: (13:19) Both are needed.People have to cooperate before they collaborate

Mark Hoeting: (13:19) One could argue that collaboration is necessary for "strategic growth".

Karoline Almanzar: (13:19) Collaboration

Gina Siesing, Tufts University: (13:19) I think we need both, for sure. I am very much in favor of inventing new ways of working together, and I think we need to build the skills for collaboration.

MalcolmBrown, EDUCAUSE: (13:20) why do you prefer it? what's appealing?

Athena Hoeppner - UCF: (13:20) I've been on Facebook too much. I want to "like" some of the comments.

Jeff Park - MCCCD: (13:20) We need both but right now, collaboration is more of an issue than cooperation

Carnegie Mellon: (13:20) Right now we NEED to lean toward collaboration in order to survive

MikeD - UWF: (13:20) We need both, depending upon circumstances and needs.

Jill Cleary-SJU: (13:20) collaborative leading tocooperation

Terry Metz, Washington and Lee University: (13:20) I agree that previous success at COOPERATION can set the stage for future COLLABORATION success...

Margaret Driscoll (CSUCI): (13:20) @Terry, exactly!

Terry Metz, Washington and Lee University: (13:21) Librarians (at least nationally in the US) have been cooperating across institutions for decades.

Lionel Zupan: (13:21) I love the concept of "collaperation" or "cooboration"!

Pam Jablonicky: (13:21) agreed with Terry

Margaret Driscoll (CSUCI): (13:22) Actually, the opposite was true -- most people preferred collaboration but most have cooperation ...

Terry Metz, Washington and Lee University: (13:22) However, COLLABORATION within the library organization is lacking, thus we fail to embrace our future with more confidence...rather than fear.

illene rubin 2: (13:23) stages of each are necessary

Terry Metz, Washington and Lee University: (13:23) COLLABORATION probably requires one to be out of one's comfort zone more habitually.

Sarah Walkowiak: (13:24) Hi

Cristian Opazo: (13:24) it should be noted that different organizational units need very different mixed proportions of cooperation and collaboration

Terry Metz, Washington and Lee University: (13:25) I agree with Cristian; context may have a lot to do with how/when/where to introduce COOPERATION vs COLLABORATION.

MikeD - UWF: (13:26) @cristian, exactly!I want my surgery team to cooperate, unless something goes drrastically wrong and then they're free to collaborate on how to recover!

Terry Metz, Washington and Lee University: (13:26) @MikeD: great analogy...

Cristian Opazo: (13:27) Glad we agree, @Terry & @Mike

Terry Metz, Washington and Lee University: (13:28) Perhaps a "healthy" sense of urgency...what is the "healthy" level vs dysfunctional level of professional urgency...?

Athena Hoeppner - UCF: (13:31) I think you have that poll backwards...

Ron Luthman - Carthage College, Kenosha, WI.: (13:32) Do you find a discipline of 'language' is important?ie: ...project is in phase III at 75%...

Margaret Driscoll (CSUCI): (13:35) Cooperation = craft / Collaboration = art

Sarah Walkowiak: (13:35) I think facilitation techniques could be applied to this - train managers (or whomever) to facilitate collaboration & cooperation

SusieHenderson, EDUCAUSE: (13:36) @Sarah - Interesting insight.

Sarah Walkowiak: (13:36) Thanks - was having a conversation with someone else about facilitation this morning.

SusieHenderson, EDUCAUSE: (13:36) Good timing.

Sarah Walkowiak: (13:37) Yes it was! :)

SusieHenderson, EDUCAUSE: (13:37) @Sarah :)

MalcolmBrown, EDUCAUSE: (13:38) lots of granite in the Granite State

Margaret Driscoll (CSUCI): (13:38) communication is always key!

Cristian Opazo: (13:41) Anybody out there used Chatter for institutional projects? If so, what's its key feature?

SusieHenderson, EDUCAUSE: (13:43) How do you implement a culture of feedback on your campus?

Margaret Driscoll (CSUCI): (13:44) we tried a wiki where everyone could add to the knowledge base.unfortunately faded away after a couple of years ...

SusieHenderson, EDUCAUSE: (13:44) @ Margaret...interesting.Any other ideas on other campuses?

Sarah Walkowiak: (13:45) Is everyone on the chat all the time or is is open to whomever is logged in, and then others catch up on archives (etc.) ?

MalcolmBrown, EDUCAUSE: (13:45) riffing off of Margaret's post: how do you sustain these innovations to promote collaboration?

Sarah Walkowiak: (13:46) The UMass system uses a collaborative wiki and help ticketing system, I believe they did a conference presentation on it at NERCOMP (North East Regional EDUCAUSE group) or another conference recently.

Margaret Driscoll (CSUCI): (13:46) @Sarah, was your question about this webinar chat or the chat for the IT department?

Sarah Walkowiak: (13:46) Oh, I meant for the IT department :)

SusieHenderson, EDUCAUSE: (13:47) Thanks for clarification!

Margaret Driscoll (CSUCI): (13:47) Is there such an event in other parts of the country?

illene rubin 2: (13:48) already there

Margaret Driscoll (CSUCI): (13:48) Links not active on the whiteboard .. hopefully on the slides in the archive :)

Lionel Zupan: (13:49) Grainger, I love your slides style! So creative!

Cristian Opazo: (13:50) I wonder what would Tufte say...

Lionel Zupan: (13:50) @ Cristian: True!

\: (13:51) Tufte would not be impressed

Margaret Driscoll (CSUCI): (13:51) Oops, wrong link to the event! http://nercomp.org/index.php?section=events&evtid=267
Sarah Walkowiak: (13:52) @Christian @Lionel: Would Tufte be Cooperating or Collaborating? 

Ivy Tillman: (13:52) and what's Tufte

Sarah Walkowiak: (13:53) @Ivy Tufte is a famous author/designer of infographics and information design

Ivy Tillman: (13:53) thank you

Sarah Walkowiak: (13:53) @Ivy No problem. If you want to look him up, his books are really beautiful and informative.

Ivy Tillman: (13:53) edward

Terry Metz, Washington and Lee University: (13:55) I think many academic librarians live in fear of irrelevance/marginalization...but they may not even realize it, but it comes out in viewpoint/behavior...

Terry Metz, Washington and Lee University: (13:55) Agree about COLLABORATION as strategically healthy, if not essential...

Mark Berman (Siena): (13:56) Dave, this was great. I'd suggest one thing which is that collaboration is best in the planning phase. Once a project is planned out individual effort, coming back together periodically can be most efficient.

Linda: (13:57) @Mark, or different balances of Coop/Collab in different phases of project development.

Terry Metz, Washington and Lee University: (13:57) Disruption is coming...

Mark Berman (Siena): (13:58) So strategic planning is a perfect colloborative task!

Margaret Driscoll (CSUCI): (13:58) Disruption is here!

Lionel Zupan: (13:59) @ Sarah good question.I would say collaboration because I don't imagine him in a low-learning environment

Terry Metz, Washington and Lee University: (13:59) Some librarians haven't truly recognized that disruption has arrived; some are still fighting a delying action...

Margaret Driscoll (CSUCI): (13:59) Are you aware of any learning organization groups?

Linda: (13:59) @Mark, scrum methodology at inception of project followed by more traditional coop dev.

Margaret Driscoll (CSUCI): (13:59) to join and work with...
