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By exploring issues and identifying trends for higher ed IT employees at all levels of the workforce,
we aim to meet the ever-evolving needs of organizational stakeholders. We identify ways to

improve career satisfaction, identify opportunities for advancement, and explore professional
development activities.

HIRING AND RETENTION

The biggest obstacles to effectiveness in higher ed IT are insufficient IT
staff and insufficient financial resources. However, few ClOs reported - ““9

o nw
they can create needed positions. ‘

Quality of life and work environment are the most important factors in
keeping employees at an institution. Other important factors include
benefits and occupational stability. All of these factors were rated
significantly higher than monetary compensation across organizational
levels (staff, managers, and CIOs).

Top obstacles to effectiveness in Top factors for retention
higher ed IT
Insufficient IT staff resources Quality of life
48% 92%
2 Insufficient financial resources 2 Work environment

47%

90%
Too many priorities and goals Benefits
46% 84%

In general, CIOs and managers reported that
they have been able to fill open positions, but
fewer reported being able to create and hire
for new positions.

IT executive leadership

Academic computing/ CAREER PATH AND SKILLS

instructional technology 9%

Business skills such as effective
Managers Desktop services or client ClIOs communication and the ability to
support 3% manage relationships within the

institution were considered the most

Administrative/ important skills for job success.

enterprise IT 9%
P Although technical skills such as
managing processes and services
=y and engaging in design thinking
The paths to management and CIO positions ST T S Lo T BT BT
The career paths managers and CIOs have available to them are shaped, in part, by they tend to rank higher

their previous roles, experience in higher education, and education levels. CIOs most
often come from executive leadership, while managers come from diverse employment
backgrounds. One in five had a previous position outside higher ed.

than general
management skills.

Skills most important for success

Business skills Technical skills Management skills

Ability to communicate effectively Ability to manage complex projects Ability to manage my staff

0% 100% 0% 100% 0% 100%

Ability to manage other relationships

within my institution (not boss or staff) Ability to manage processes Ability to negotiate

Ability to comfortably communicate
with diverse populations Ability to engage in design thinking Ability to manage my boss

DEMOGRAPHICS AND DIVERSITY Generational

The higher ed IT workforce appears to be getting older, dISt"buuon

remains predominantly white, and continues to be more
male than the general population. Respondents were
twice as likely, however, to identify themselves

as LGBQ. Baby Boomers

100%

Gender diversity

While women have made gains as managers and staff, the

percentage of female ClOs has declined. Considerable work
remains in order for women to achieve parity in holding
executive leadership positions in higher education IT.

---50

Gen Xers

women STAFF men

Millennials

0%

The recruitment and retention of
Millennials to the higher education
IT workforce will become
increasingly important to counter
looming Baby Boomer retirements.

MANAGERs

clos

45% 38% 23% 17%  62% 55%
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