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Communication in Times of Change
May 20, 2019
Recording: https://educause.acms.com/pi5p006hinwg/
Facilitator: Megan Folmar, Director of IT Marketing and Communications, The Pennsylvania State University
Speaker: 
· Nicole Riehl Dahya, Communications Manager, University of Iowa
· Stefanie Horvath, Assistant Director of ITS Communications, University of Michigan
· Rachel Napoli, Chief of Staff, University of Iowa
· Sheri Thompson, Director of Research & Educational Technology Services/FTC,Louisiana State University
Abstract
Is your organization going through large-scale changes? Are you in charge of using communication to manage resistance and build trust in your unit? Do you work with senior leadership and executives to ensure their vision is heard across your university? In this EDUCAUSE IT Communications Community Group (ITCOMM CG) virtual coffeeshop, our panelists will discuss their approach to communicating during times of change, relaying their own experiences, highlighting successes, lessons learned, and outcomes of their change initiatives. To learn more about ITCOMM, visit: https://www.educause.edu/community/it-communications-community-group 


Webinar Chat Transcript
Karen Wetzel, EDUCAUSE: Welcome to the EDUCAUSE IT Communications Community Group Coffee Shop!
Carlyn Chatfield: Please add your questions to this chat and we will pass them on to the facilitator for the Q&A
Karen Wetzel, EDUCAUSE: This session is being recorded and will be made available in the EDUCAUSE library shortly after the session today. You can see previous coffee shop recordings at: https://library.educause.edu/search#?page=1&publicationandcollection_search=Community%20Groups&sortBy=publicationdate_search&sortOrder=desc
Carlyn Chatfield: For Q&A, @ Iowa - please describe Fear in a Hat activity
Sheri Thompson - LSU: yes
Russ Bilotta: yes
Carlyn Chatfield: for Q&A:  @Michigan, how do you begin building trust at that high level?
Carlyn Chatfield: for Q&A:  @LSU - if you were granted one wish, what would help your org right now?
Chris Butler 2: Any experience with combating change fatigue? In the past year we've migrated phones to voip, got a new CIO, started a ERP project, changed the campus network, implemented digital measures, etc...etc...etc...
Participant View - Stan - NC State: Were there particular resources you found helpful as you were assisting with the changes taking place?
Carlyn Chatfield: CAN I give you some feedback? Great idea, chance to give the boss a chance to prep...
Kim Balcerzak, George Washington University: How large or small are your teams and how do you effectively include the change communications into your day-to-day communications and marketing for individual IT programs and services?
Carlyn Chatfield: Illuminate:  Nancy Duarte & Patty Sanchez
Carlyn Chatfield: https://www.duarte.com/illuminate/
Carlyn Chatfield: Patty Sanchez gave a presentation in a previous coffee shop; we were not permitted to record, but we do have good notes: https://sites.google.com/a/educause.edu/educause-wiki-site/it-communications/virtual-coffee-shoppe/june-9-2016 
Nancy Novitski - Univ. of Oregon: Thank you so much!
Sheri Thompson - LSU: thanks, everyone!
Carlyn Chatfield: great job, particularly in light of our technical issues!
Jen LaGrange - Texas State Univ.: Thank you so much for your time!
Heather Logan - SeattleU: Thank you!
Alison Cruess - Univ of North Florida: very nice talk by all - thank you!
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