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Organizational Change Management and Project Prioritization:  A Project Management Community Meeting
Tuesday, May 19, 2020
Recording:  https: //educause.acms.com/pu6sc3tjdsnz/
Facilitator:  John Prette, Senior IT Portfolio and Project Manager, George Mason University
Speakers:  
1. Leslie Lenser, Executive Director, Program & Project Management, The Texas A&M University System
1. Adam Petrea, System Analyst Supervisor, Bowling Green State University
1. Caitlyn Sierra, Assistant Director, University of Kansas

The May 2020 Project Management Community Group (PMCG) meeting features three great guest speakers joining us to share more information about topics that were recently active on the PMCG discussion list. PMCG group leader John Prette kicks of the meeting with a welcome and PMCG co-leader update. Then we’ll hear about “Integrating Organizational Change Management and Project Management” from Leslie Lenser (Texas A&M) and Caitlyn Sierra (University of Kansas). That is followed by Adam Petrea (Bowling Green State University), who will discuss “Project Prioritization in Light of COVID-19 and Other Factors.” For more about the EDUCAUSE Project Management Community Group, visit https: //www.educause.edu/community/project-management-community-group


Webinar Chat Transcript
John Prette (George Mason): Good day everyone. We'll be starting the meeting at 2:00. Today's meeting WILL be recorded. 
John Prette (George Mason): We will be starting the meeting audio about 5 minutes before the start.
Kelsey @ U of Oregon: I hear you!
Patrice Armor: I hear you
Jonathan Trottier: I hear ya
Joy Ira: I hear you
Mike Vyazmensky: i hear ya
Ed Puckett @ UHCL: Hear ya
Lisa Veloz: I hear you
Nick Hardy: I can hear you
Kevin, PPMO, Duquesne University: ditto, thx!
Carol Kiliany: Hi from the CSU 
Ed Puckett @ UHCL: Lost audio. Is it just me?
Ed Puckett @ UHCL: If so, I'll reconnect.
Jonathan Trottier: Yes
Joy Ira/Sac State: yes
Kevin, PPMO, Duquesne University: yep!
Julie: yes
Mike Vyazmensky: yes
M. Leite: yes
Brent @ Grinnell College: Yes.
Karen Wetzel: @Ed -- let me know if you still have trouble with the audio when you reconnect. 
John Prette (George Mason): PMO Survey Link: https://csuci.qualtrics.com/jfe/form/SV_8of0its6veYuk73 
Chris St. John: Chris St. John, Southern New Hampshire University
Daniel Lefteriou: Good afternoon everyone from Wentworth in Boston
Kevin, PPMO, Duquesne University: lol, howdy!
evaught - Texas A&M: Howdy!
Debra McDaniel: Howdy!
John Prette (George Mason): All - if you have any questions or comments, please feel free to use the chat box at any time.
Ed Puckett @ UHCL: I KNOW TAC 216!
Debra McDaniel: Are the presenters willing to share their slides? I may have missed that earlier. 
John Prette (George Mason): @Debra - The slides will be posted on the PMCG Wiki after the meeting. (YES)
Debra McDaniel: Thank you @John!
Hema@GT: I lost audio
Jonathan Trottier: Thank you for the great presentation. For Leslie: I've found that OCM Managers tend to butt heads with PMs - this may have been related to misunderstanding the role of OCM and how it is separate from the PM role. How have you ensured that OCM managers and PMs work well together? 
Amanda Major: Caitlyn and Leslie, it seems like you act as the professional development and human side of a project. Is this accurate?
Ed Puckett @ UHCL: Question:  So how does OCM differ from really strong project management, where steps are taken to ensure the sponsors are really engaged? Not sure I see a distinct difference. (not trying to butt heads) : )
Nik Varrone: How would you suggest someone learn more about how to implement and practice OCM?
Jonathan Trottier: Thank you
Amanda Major: I see stakeholder management as the responsibility of project managers, but maybe not if you have OCM . . . ?
Cris: This was an awesome presentation - thank you! It was interesting to hear the difference in how the PM and OCM use/partner with the Sponsor differently, and how they operate with different focus on "success." Does adding an OCM focus help transition project deliverables to an operational stage? And does OCM help feed continuous improvement, perhaps triggering future projects as phased improvements?
Ed Puckett @ UHCL: But, doesn't the PMI methodology include stakeholder and communication management?
Xiujuan Zhang@UW-Madison: so OCM is like a proxy product owner representing the stakeholders
Julie: Why couldn't a PM incorporate the OCM concepts into managing projects? 
Cris: thank you!
Amanda Major: Thank you.
Kris: Thank you!
Eura Szuwalski (UCSB): Thank you!!
Khaleel Gathers: Great presentation on OCM. Thank you!
John Prette (George Mason): @julie - that is wat we do currently at Mason where we bring in our Support organization and communications team to represent voice of the customer - however, it is often informal and sometimes lacks the cohesion in our case.
Julie: Oh that makes sense. I guess I asked because I think I always try to do that informally like you do. Thanks for the explanation that is helpful
Debra McDaniel: @Julie - Our PMs do the same thing at Augusta University. We try to incorporate those activities into our projects informally.
John Prette (George Mason): All - I apologize for the Adobe error. The full slides will be available. If we have an additional issue, we'll see if we need to swap the presentation.
Ridawn: Love the Prioritization Matrix - would it be possible to share that along with the recording?
Josh Bright - UC Riverside: Would love to understand how you do ROI, especially how you quantify the benefits.
Joy Ira/Sac State: At Sac State, all our PMs are PROSCI certified and are expected to incorporate OCM in medium to high risk projects. But we also have a Change Manager who manages the high risk projects and serves as consultant to the PMs.
Debra McDaniel: Yes - @Ridawn and @Josh - I agree about the matrix and ROI calculations
Josh Bright - UC Riverside: What's your typical timeframe between intake and the presentation of the matrix you showed? 
Josh Bright - UC Riverside: Also, do you have the scoring categories embedded in your PM/demand tool, or do you do this in Excel/similar?
Sheeba@UHCL: what tool are you using for project management?
Josh Bright - UC Riverside: Are the 4 analysts you mentioned to dedicated to this process, or is this just a portion of their FTEs?
Alex Letona: What PPM tool are you using? Thanks. 
Khaleel Gathers: The PM Tool looks like TeamDynamix. 
Khaleel Gathers: We use it at Buffalo State as well.
Jonathan Trottier: 			* Thank you for the great presentation, Adam. Are the financial parts of the proposal coming from the proposers? If so, does anyone validate the numbers? 
Debra McDaniel: Great presentation! Thanks for sharing!
Mark Goedert @Univ. of Illinois at Chicago: This was great, thank you for sharing... I found it to be very useful in terms of generating ideas for our own organization.
Josh Bright - UC Riverside: Thanks for this presentation!
Karon (MIT): Great presentations. Thank you 
Kevin, PPMO, Duquesne University: Great info, thanks!
Letty Fuentes: Thank you for sharing the scorecard, can you also share the template proposal?
Xiujuan Zhang@UW-Madison: thank you for the PPM tool, will try it out
Ed Puckett @ UHCL: Thanks guys this was great. I have to hop off. GREAT SESSION!!!
Julie: Thanks nice presentations
Joy Ira/Sac State: Thank you!
Jennifer Smith@The New School: Thank you, all!
Kim @ GT: Thank you all. great presentatons!
Nick Hardy: Thank you, great session
Alex Letona: Thank you!
Gretchen Cannon: Thank you!
Cris: Thanks for both presentations - fantastic info!
Sheeba@UHCL: thank you great presentations
John Prette (George Mason):  Could you ask a question for me at the beginning or end of the call? We are implementing Salesforce Advisor Link and wondering if there are any Banner schools using SAL that would be willing to talk with me and the service manager?
Eura Szuwalski (UCSB): Thank you all!
Carol Kiliany: Thank you
Shawn McClory: Thank you!
Kim @ GT: Thanks John!
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