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Returning to Campus: A Project Management Community Group Meeting 
June 17, 2020
Recording: https://educause.acms.com/pvqqifi2y76v/ 
Speakers: 
· Peter Mosinskis, Director of IT Strategy, California State University, Channel Islands
· John Prette, Senior IT Portfolio and Project Manager, George Mason University
· Lisa Veloz, Director, Business & Project Services, Bucknell University

The June 2020 EDUCAUSE Project Management Community Group (PMCG) meeting starts with an introduction to the community’s newest leader, Lisa Veloz, and introduces the CG’s new steering committee and its members. It follows with some updates from EDUCAUSE and about extending the PMCG survey to solicit additional responses, before it opens up to discussion about Returning to Campus during COVID-19. For more about the EDUCAUSE Project Management Community Group, visit https://www.educause.edu/community/project-management-community-group


Webinar Chat Transcript
John Prette (George Mason): Good afternoon. We will be starting at 1: 00 PM ET. Thank you for joining us today
Shawn McClory: all good
Kevin, PPMO, Duquesne University: Thanks :)
Carol Kiliany: Good morning
Karen Wetzel, EDUCAUSE: Welcome everyone! We'll be recording today's session and making it available in the EDUCAUSE library and the PMCG site. 
Karen Wetzel, EDUCAUSE: You can find recordings for this and earlier sessions from the link on the PMCG page at: https://www.educause.edu/community/project-management-community-group
Karen Wetzel, EDUCAUSE: WOOHOO! Welcome, Lisa. Thanks for your leadership!
Mark Goedert @Univ. of Illinois at Chicago: Welcome Lisa Veloz!
John Prette (George Mason): Thank you, Mark. 
Peter Mosinskis, CSUCI: Welcome and congratulations Lisa! 
Kevin, PPMO, Duquesne University: Welcome Lisa!! nice to meet you!
John Prette (George Mason): The steering committee was actually envisoned back around 2018 or prior by our predecessors! But as PMs, we often find ourselves too busy to take the next steps.
Karen Wetzel, EDUCAUSE: So grateful to the volunteers for the new steering committee. They will be able to further help John and Lisa support this community and make sure that it can be what you all want it to be. Do share your ideas with them!
Peter Mosinskis, CSUCI: Thank you for your service Karen! 
Karen Wetzel, EDUCAUSE: Thanks, Peter! I’m going to miss joining everyone on these calls going forward and providing what support I can to these groups! I look forward to hearing about the group’s future successes.
Karen Wetzel, EDUCAUSE: The group is amazing and I’m sure will continue to do amazing things. 
Julie: Thanks Karen!
Kevin, PPMO, Duquesne University: Yep thanks Karen, you've done an amazing job!
Karen Wetzel, EDUCAUSE: :)
tamra.dagnon@wisc.edu: Sorry! Exploring controls.
Karen Wetzel, EDUCAUSE: Question to you all: Should the survey be reopened?
JC Murphy: Yes - reopen - 30 would appear to be a very low percentage of this group size
Kevin, PPMO, Duquesne University: couldn't hurt right?
tamra.dagnon@wisc.edu: What's the response rate? (%)
Sheeba@UHCL: yes pls reopen
Karen Wetzel, EDUCAUSE: Right now there are 1426 Subscribers to this community,
John Prette (George Mason): We could re-open the survey through Mid-July and have more push to the group and encourage response rate
Karen Wetzel, EDUCAUSE: Core Data Service: https://www.educause.edu/research-and-publications/research/core-data-service
Mark Goedert @Univ. of Illinois at Chicago: sounds like a great plan moving forward
Karen Wetzel, EDUCAUSE: In order to get CDS data, your institution must participate (provide data). It then lets you do reports based on criteria that you establish (e.g., you could select peer institutions to compare against, etc.).
Peter Mosinskis, CSUCI: Institutions that participated so far in the survey: University of Houston-Clear LakeCalifornia State University, San BernardinoEDUCAUSEGeorge MasonGeorge Mason UniversityUniversity of North TexasUniversity of WashingtonUNC PembrokeStony Brook UniversityCalifornia State University, San BernardinoUT Rio Grande ValleyBoise State UniversityUniversity of VirginiaAngelo State UniversityThe City University of New YorkDuquesne UniversityGeorge Washington University (GWU)University of KansasUniv. of TN Health Science CenterUniversity of OregonNortheastern State UniversityUniversity of MichiganUniversity of MichiganUniversity of Illinois at ChicagoUniversity of Central FloridaPenn StateLewis & Clark CollegeOld Dominion UniversityDrew UniversityBucknell UniversitySouthern New Hampshire UniversityUniversity of VirginiaBarry UniversityAppalachian State UniversityCalifornia State University, Office of the ChancellorUniversity of Wisconsin- MadisonAccelerEd/UMGC
Shane Colter (UT Knoxville): can we see the list of partials, too, to encourage follow-up?
Shane Colter (UT Knoxville): thank you!
Peter Mosinskis, CSUCI: Partial completions of survey: University of VirginiaAngelo State UniversityOld Dominion UniversityAppalachian State UniversityCalifornia State University, Office of the ChancellorUniversity of Wisconsin- MadisonAccelerEd/UMGC
Karen Wetzel, EDUCAUSE: You can now use the audio on your computer. 
Adam Petrea (BGSU): I have to drop (will watch this later), but wanted to talk through return to campus - we are working through how IT can support the "return" to campus (faculty, staff, research, students, living, teaching, learning, etc.). From the technology side, this can include anything from formalizing resumption plans, symptom monitoring, restarting research, accommodating exceptions/high risk, etc. University leadership has appointed committees to work through this, bringing IT and technology in where appropriate... I was curious how others were handling this? We have a program created and PM working through dining, res halls, teaching, etc.
Kevin, PPMO, Duquesne University: Our PPMO is only IT based right now, so we aren’t' involved really, but our model is the same, multiple focus groups addressing different aspects on return to campus.
Peter Mosinskis, CSUCI: FYI, the PMCG Survey is once again open at: http://bit.ly/37fpReV 
Peter Mosinskis, CSUCI: Survey will be open until 7/17/2020
John Prette (George Mason): If you have questions / comments on other topics, feel free to ask as well. This is open discussion time
John Prette (George Mason): Thank you, @ Peter
Joy: We are virtual through fall, so we are converting paper forms to online forms with workflows. We are also working on a work on campus form so we can ensure we approve who is on campus remind folks about social distancing, and other protocols. 
Joy: Sure
Joy: Am I unmuted?
M. Leite: We have different teams assigned to work on different areas that will return to campus.
Peter Mosinskis, CSUCI: We are "mostly virtual" in fall, expecting about 60 lab classes on premise. Looking very closely at the HyFlex model for instructional support
John Prette (George Mason): The Chronicle of Higher Ed keeps an updated list of links and details: https://www.chronicle.com/article/Here-s-a-List-of-Colleges-/248626?cid=wcontentgrid_hp_1b&fbclid=IwAR2R5fbqFiYFMkpvI9m-Res6N165illLvcrjCwwinTgOkfRRMLyKzRlgLWg 
Chris Bradney (CSUSB): we launched Adobe Sign in March (instead of September as originally planned) to help digitize paper processes knowing that the CSU was going to be virtual in the Fall
Peter Mosinskis, CSUCI: CSU policy regarding fall planning by each campus: https://calstate.policystat.com/policy/8100995/latest/
Karen Wetzel, EDUCAUSE: EDUCAUSE just created a new community group on STEM labs online, to discuss preparations for fall: http://www.educause.edu/community
Peter Mosinskis, CSUCI: LIke Chris @ CSUSB, we have been investing a lot in digital transformation using Adobe Sign
Sheeba@UHCL: @Joy - What workflow system are you using?
Joy: Sorry -- OnBase
Lisa Veloz (Bucknell University): We are bringing a lot of forms online using DocuSign for workflow and approvals.
Joy: and Adobe Sign
Shawn McClory: CSCC, uses OnBase and Team Dynamix for workflows
Sheeba@UHCL: thx Joy
Joy: You're welcome. Hope that helps.
Julie: we have for telework
Kevin, PPMO, Duquesne University: we were doing 1 day remote a week a year prior to this so the transition (for IT) was smooth and we have fallen back on those HR telework agreements
Kevin, PPMO, Duquesne University: Can prob provide if you want, need to verify w HR
Sheeba@UHCL: Yes! it does. We are looking into lazerfiche. Adobe Sign is being used for signs
Peter Mosinskis, CSUCI: Thx Kevin. We do have a temporary telecommuting agreement and practice in place
Shawn McClory: CSCC Our IT department has been a mixed of telework and on campus for several years. Our EPMO is now fully at home for through the end of the Fall Term. 
Peter Mosinskis, CSUCI: Is anyone making changes to project or IT governance to accommodate for this "new normal"? 
Karen Wetzel, EDUCAUSE: We've had conversations with the IT Accessibility CG about how many of the announcements/signage/online courses & services that are getting spun up are also accessible. 
Joy: One of the cool things we implemented for students who may not have (good) wifi at home, was that we converted a parking structure into a huge hotspot. Social distancing rules apply. Security is in place.
Karen Wetzel, EDUCAUSE: I've been working with the Accessibility CG to create a short course on Accessibility in Higher Education: Considerations and Strategies During COVID-19: https://events.educause.edu/courses/2020/accessibility-in-higher-education-considerations-and-strategies-during-covid-19
Lisa Veloz (Bucknell University): We have drafted policies that we used to return to work for our Yellow Phase and Green Phase. Our teams are working on fall policies and procedure. We are also implementing a self assessment tool through our mobile application vendor.
Peter Mosinskis, CSUCI: Thx John that's helpful
Karen Wetzel, EDUCAUSE: Joy -- we've been working to help coordinate with some institutions who are doing that same thing (hotspots). We did a quickpoll that included that as an idea in the results, along with other promising practices: https://er.educause.edu/blogs/2020/4/educause-covid-19-quickpoll-results-help-for-students
Peter Mosinskis, CSUCI: Thx Lisa. 
Peter Mosinskis, CSUCI: Thx for sharing the quick poll info Karen
Peter Mosinskis, CSUCI: The Quick Polls have been incredibly helpful! 
Karen Wetzel, EDUCAUSE: The full list of Quick Polls can be found at: https://er.educause.edu/quickpolls
Peter Mosinskis, CSUCI: Thanks everyone! 
Kevin, PPMO, Duquesne University: def digging the polls, thx!
Joy: Thank you!
Amanda Major: Thank you.
Julie 2: Thanks you!
Peter Mosinskis, CSUCI: Thanks, don't forget to complete the PMCG Survey: http://bit.ly/37fpReV 
Karen Wetzel, EDUCAUSE: Thanks so much everyone! We'll get this recording posted and available shortly. Have a great summer! 
Kevin, PPMO, Duquesne University: thx everyone!
Peter Mosinskis, CSUCI: Thank you Karen you're awesome!
Kim @ GT: Thank you Karen!
Karen Wetzel, EDUCAUSE: Thank YOU! It's been a pleasure learning from you all. 
Peter Mosinskis, CSUCI: Thank you John!
Kim @ GT: Thank you John!
Shawn McClory: thank you
Shane Colter (UT Knoxville): Thank you, John!
Karen Wetzel, EDUCAUSE: Take care everyone. Please do share your ideas, resources, and feedback on the CG list.
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