13:00
_EDUCAUSE_Help  

Here's a sample message to the chat area. We hope you enjoy today's session, and we hope you'll have lots of comments and questions.

13:00
_EDUCAUSE_Help  

Be sure to send your speaker questions and comments to EVERYONE, not to SLW.

13:00
_EDUCAUSE_Help  

If you experience technical difficulties today, please send _Technical_Help a private text message.  

13:01
_EDUCAUSE_Help  

This audio presentation and slides will be available from the EDUCAUSE Live! archive later today. Visit http://www.educause.edu/live for more information

13:01
_EDUCAUSE_Help  

If the slides are not advancing properly, you may download a copy by visiting: http://www.educause.edu/ir/library/powerpoint/LIVE0921.ppt , and http://www.educause.edu/ir/library/powerpoint/LIVE0921jb.ppt 

13:09
_EDUCAUSE_Help  

Please type your questions for the presenter in our chat space.

13:09
Sue Bauer

Will be have access to this presentation slides after the webinar, please?

13:10
Fred von Lohmann

I know that Cornell had a policy of requiring students to pay for bandwidth above a certain monthly cap. This happens to reduce P2P file sharing. Does something like this count as a technology-based deterrent?

13:10
_EDUCAUSE_Help  

Yes - these slides and the presentation will be available later.  They are available.

13:10
Geoff Nathan

What is meant by 'respond' to DMCA complaints?  Do we need to acknowledge receipt of a complaint?

13:11
Lawrence Tech

Is there or was there an attempt to define "unduly" interfering with the educational...?  Some interference is permitted, but how much is not defined?

13:11
Ellen L. Young

A technology-based deterent is to "respond to DMCA complaints". How is "respond" defined? Is just following up with the infringer enough or do you need to respond to the RIAA and let them know the outcome of the complaint?

13:11
Kathy Campbell - AACC

Is there a format for "written plans" that we need to follow?

13:11
Bob & Todd - Southwestern

Our student internet access is outsourced. Who is responsible for compliance?

13:11
Claudia Holland

I would like to know this, too. We used to send a response to the RIAA or whomever but no longer do.

13:11
Ginny Schorle

Our complaints have all come about via our guest wireless network on personal devices. We remove their MAC addresses from our network and put them on a  list with the ticket/incident number. Does that count?

13:11
Karen Eft

How did DMCA provisions saying you do NOT have to monitor, which are supported by not wanting to be a publisher, fit with encouraging use of monitoring technology?

13:12
Central Washington IT

How is allowing students to  pay for more bwidth going to reduce P2P without other solutions such as bw shaping, monitoring, etc.

13:12
Donna at RIT

Would "unduly interfering" include disabling a student during finals for example?

13:12
Jim Rettig

At the University of Richmond we acknowledge receipt of every complaint and let the complainant know that we are foollowing our interenal procedures.

13:13
Martin Oppenheimer

Since the word "and" is used at the end of clause (C), does that mean that the written plan MUST include each of these elements, including technology-based deterrents?

13:13
Dave

Question - some institutions outsource their residence network to a third party.  Does that 3rd party need to implement these deterrents?

13:13
Jack McCredie

Does anyone know of institutions that attempt to cast IP "violations" in the context of campus "ethical standards?"

13:14
Kalamazoo

we treat repeat offenders of the DMCA as violators of our student conduct policy and process them as such

13:16
Ardoth Hassler

Jack: Georgetown's AUP applies to file sharing and is clear that you can't use university resources to violate copyright. 

13:17
Muskingum University

Can explicit be in the student handbook?

13:19
Kalamazoo

Does "offer" legal alternatives mean that the institution has any obligation to offer them for free? or merely point students to alternatives that they can choose

13:19
Eric Bishop

When does all of this take effect?

13:19
Bob & Todd - Southwestern

Any requirements to apply these rules to faculty and staff access?

13:19
Carl J

With wireless "guest" services--for use of the University network, and a DMCA notice identifies only an alleged transaction on the U netwrk, what is the obligation of the U as to investigation, action, etc.  In this cas, most often, a physical file does not exist on the U network only some evidence of a transaction.

13:21
St. Bonaventure University

If we limit student bandwidth, does that suffice as a "technology solution"?  And if so, do we still need to follow-up on DMCAs?

13:21
Kevin D

Has there been any discussion of involving students in these rules and policies?

13:21
Muskingum University

What might be the consequences of non-compliance?

13:21
Ginny Schorle

Has Educause come up with a sample plan?

13:22
Mary MacDonald

Please discuss some examples of measuring "effectiveness."

13:22
Rita Seplowitz Saltz

If someone complains and there is an audit, who would do the audit?

13:22
John Arechavala

We use NAC which requires the individual to agree to the Acceptable Use Policy. The AUP discusses copywrite laws etc.  Each user is required to authenticate at least once every 24 hours. 

13:22
Claudia Holland

Presumably receipt of fewer DMCA notices reflects success/effectiveness.

13:23
Mike Campbell

What is the time line for this?

13:26
Sanford Thatcher 2

The focus of the concerns so far has been on P2P file-sharing of entertainment materials, like movies and music, but book piracy is becoming of increasing concern to educational publishers including university presses. How much will the various methods proposed for dealing with infringing activities be effective in identifying and combatting infringement of text-based materials like books and journals?

13:27
John Arechavala

Your library should have informtion on that there is something called fair use for published or otherwise copywrited materieals.

13:28
Eric Bishop

are we to be watching only connections out to the net, at the firewall level only? Are we also required to monitor internal connections/sharing?

13:29
Fred von Lohmann

Has there been any thought in these regulations about the potential for campus-wide licensing of P2P, as Choruss is proposing? 

13:29
Matthew Watson

Is the email notification from RIAA/MPA in a standarized format?  Specifically interested in XML attachment which we utilize in an automated process.  Thank you

13:31
GregJ

some notifiers use a standard form, some don't. At UChicago our experience was that we could construct scripts to parse most major complainaints' missives

13:31
Sanford Thatcher 2

Well, yes, I understood that the rules apply to text-based materials, but how effective will such approached as bandwidth monitoring work for text-based materials, which do not use up nearly as much bandwidth. Will they therefore fly under the radar, so to speak?

13:32
GregJ

internal/external: the plan must deal internally and externally. Of course, traffic that's not visible off campus is unlikely to trigger complaints

13:33
GregJ

tech-based deterremts wpm

13:33
GregJ

wpm

13:33
GregJ

wpm't do much about text, true.

13:34
Evelyn Levino

Can the disciplinary procedures for noncompliance with copyrights be in the Student Code of Conduct - & simply referred to in the "plan"?

13:34
GregJ

earlier observation about DMCA counts: problem is, these vary in very weird ways across institutiions and time, in ways not relatable to institutional actions or policies

13:35
GregJ

Student Code: yes, provided there's brief mention of consequences in the notification

13:35
Claudia Holland

The entertainment industry made our job a bit harder when it announced last Dec that it would not "sue" individuals any longer, except existing cases. For more savvy downloaders, that means go for it any way you can. For example, using news groups to share media.

13:36
GregJ

the industry clearly realized, fiinally, that we just weren't much of the problem any more -- not that we'd become virtuous, but rather that vice had proliferated elsewhere (esp as homes and workplaces got broadband)

13:37
Jamii

I’m a faculty member teaching in the media field. We’re exploring remix/participatory culture in some classes. I’m curious how this policy affects course projects that involve remixing copyrighted material for the purpose of analysis or critique. Are we protected under fair use both in the creation and then in the distribution (sharing) of those remixes? 

13:37
GregJ

also, of course, suing students wasn't having a positive effect

13:37
Sanford Thatcher 2

But it should be seen as an opportunity to educate students about what intellectual property is all about, since it looms so large across our entire economy these days. Clearly, universities were NOT doing that job well enough in the past.

13:37
GregJ

agreed

13:38
GregJ

remix: this is a fascinating, difficult question

13:39
Sanford Thatcher 2

YThose of us who believe that "transformative use" is the heart of fair use, as Judge Pierre Leval has so eloquently argued, would believe that remixing is a primary example of transformative and hence fair use.

13:40
GregJ

indeed. and course the issue really gets joined not the with remixes shared among a class, but when the students in the class create a website so the world can hear their work.

13:40
Mary MacDonald

For Jack:  have you found that your employees are starting to engage in more unlawful P2P, and, if so, how are you dealing with that, e.g., revising your BAYU program, education, etc.?

13:41
Brad (RU)

How does bandwidth shaping work with encrypted P2P clients?

13:41
GregJ

encryption is less a problem in shaping than port-jumping or piggybacking

13:41
Jack McCredie

I believe that we try to tell members of our community that plagiarism is "wrong" not just a resource problem. Do any of us try to tell the same community that IP violations are "wrong," not just resource hogs. Clearly many community members I have met don't believe it is "wrong."

13:41
Martin Oppenheimer

Can you estimate the cost to UM of implementing and maintaining the BAYU program?

13:42
Jamii

Exactly. Abt remixing - I'm less concerned with the creating than I am with the mass distributing. Of course, student and I would argue, what's the point in creating these great pieces of media analysis if no one but us sees them?! So transformative doesn't cover distribution then?

13:43
Fred von Lohmann

if programs like BAYU show excellent effectiveness when introduced, does HEOA require you to do even more to meet annual "effectiveness criteria", or is there the possibility of "success"?

13:43
St. Bonaventure University

From a small-school's perspective, we are looking for the most resource-effective way to minimaly comply.  Any thoughts on this would be appreciated.

13:44
GregJ

BAYU is a very nice mix of approaches, very much what the regs have in mind

13:44
Claudia Holland

I agree with Jack. The community does not view sharing as "wrong." I stress ethics in classroom instruction as well as the university's Honor Code and federal law as the foundation for compliance.

13:44
Sanford Thatcher 2

Distribution is just one component of what a fair use analysis would have to take into account. Being transformative in the correct sense (which is different from the sense that Google argued in its case) would tend to support the use to be fgair even when distrubuted beyond the university, depending on the effect of the remix on the markets for the originals.

13:45
Dan Updegrove

In large publi univs, res hall population is small % of enrollment. As noted, ubiquitous wireless serves "the other 80-90%" and these students may be downloading aggressively off campus, then bringing "contaminated" laptops to campus net. 

13:45
GregJ

The community clearly doesn't view sharing as wrong, which is either a major political failure (ie, it shouldn't be wrong) or a major ethical-education failure

13:45
GregJ

or a bit of both

13:46
GregJ

and note that much sharing these days isn't the same widespread distribution we used to see

13:46
Sanford Thatcher 2

If universities made students more aware that they may be looking for careers in industries that depend on IP, as so many do these days, they might begin to think differently about the value of respcting IP.

13:47
Jim Rettig

Can you please post the URL for the U of Chicago web site you mentioned?

13:47
GregJ

hang on...

13:48
Kathleen Santora

Greg, can you say a word or two more about your comment that "much sharing these days isn't the same widespread distribution we used to see?"

13:48
Conor McGrath

UofC page:

13:48
Conor McGrath

http://nsit.uchicago.edu/services/safecomputing/disableptp/

13:48
Conor McGrath

it's abit out of date, but we're working on that

13:48
MARIA DANZILO

What is your evidence showing P2P is not merely a tool for widespread copyright infringement?  What is your evidence that widespread distribution is decreasing? Copyright infirngement 

13:49
Claudia Holland

Does anyone work with high school educators?

13:50
Russ Harvey

Is there a reference for obtaining your scripts that watch PacketShaper output?

13:50
MARIA DANZILO

hurts 

13:50
GregJ

my point was not that distribution is decreasing, or that there's lots of legit p2p use (bittorrent being the interesting exception), but rather than there's more and more sharing using private means -- sending files directly, flash drives, etc

13:51
GregJ

and I agree that infringement hurts, something we in higher education -- which fundamentally sells intellectual property -- should understand better

13:51
GregJ

But go watch Lessig's EDUCAUSE presentation for nuance about how copyright should be evolving -- which it isn't

13:54
Claudia Holland

Areexamples of the campus-wide events on your site?

13:54
Donna at RIT

Does packet shaping have a negative impact on throughput as often claimed?

13:55
GregJ

like any tool, packet shaping has to be used carefully and well

13:55
Greg Schaffer

*NOT* packet shaping has a negative effect on throughput, IMHO!

13:55
GregJ

it definitely has foibles which can create problems

13:56
Sanford Thatcher 2

Not all of us in oublishing were happy about the extension of copyright protection for another 20 years, so some of us actually agree with Lessig--up to a point. The increasing importance of transformative use in judicial analyses also show that the law is changing as applied in the courts (though some of those applications, as in the Ninth Circuit, are regarded as wrong-headed interpretations of transformative use by many of us also).

13:56
John Arechavala

PacketShaping definitely allows you to do more with less. 

13:56
GregJ

Lessig: http://educause.mediasite.com/mediasite/SilverlightPlayer/Default.aspx?peid=b84be1d5613841aaae441aac8272e2e7

13:58
Sue Bauer

Thank you. Very helpful.

13:58
Jan Sung

3j

13:59
Muskingum University

Thank you!

13:59
Diana Madoo

Thank you

13:59
Donna at RIT

One of the best Lives IMHO

14:00
Hollis

Great info, Thank you.

14:00
Danny Arnold

Very Good!

14:00
Carl J

Excellent presentation and information, thank you!!

14:00
Lawrence Tech

Go Blue BAYU

14:00
Bill Duffy

Very helpful

14:00
Kim Wolff

Thank you!!

14:00
Conor McGrath

thanks everyone

14:00
helen mccullough

Thank you, very helpful

14:00
Alan Usas

Nicely done. Good flow and organization.

14:00
Joanne Kelly

Excellent!!

14:00
_EDUCAUSE_Help  

Thanks for attending! This audio presentation and slides will be available from the EDUCAUSE Live! archive later today. Visit http://www.educause.edu/live for more information.

14:00
guest 13

thanks

14:00
Matthew Watson

Thank you!

14:00
Eric Bishop

Thanks

14:01
Claudia Holland

Thank you

14:01
Fred von Lohmann

Great job!

14:01
Min

Thanks a lot!

14:01
Kathleen Santora

Great job!

14:01
Cynthia

Thanks, all.

14:01
guest 19

Thanks

14:01
Mark Tufts

Thank you

14:01
Ron Kraemer UW-Madison

Excellent conversation - thanks

14:01
Timothy Paige, IHETS

Thank you.  Nicely done!

14:01
GregJ

http://www.educause.edu/Resources/Browse/HEOA/34600

14:01
Elizabeth

Great information and resources

14:01
GregJ

(that's EDUCAUSE's core page)
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