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_EDUCAUSE_Help  

Here's a sample message to the chat area. We hope you enjoy today's session, and we hope you'll have lots of comments and questions.

13:00
_EDUCAUSE_Help  

Be sure to send your speaker questions and comments to EVERYONE, not to SLW.

13:01
_EDUCAUSE_Help  

If you experience technical difficulties today, please send _Technical_Help a private text message

13:01
_EDUCAUSE_Help  

This audio presentation and slides will be available from the EDUCAUSE Live! archive later today. Visit http://www.educause.edu/live for more information

13:22
_EDUCAUSE_Help  

Please send your questions for the speakers to "everyone" and they will be answered during the next break.

13:33
Tracy Mitrano

Could you folks speak to next steps that institutions might be making towards strategic planning?  For example, what roles tend to be involved?  Are these committees or offices that are tasked with the charge?  Are there good models of institutions that have done stragetic planning, under these new circumstances, to involve all the appropriate parties as well as think about the direction of the institution overall in the next 5-10 years?

13:33
Tracy Mitrano

Thanks!  Tracy

13:36
Marla - Regis College

Campus consensus on trimmed services as well as communication of those changes seems essential.  What structure would be best to get such feedback. Technology advisory committees, surveys, campus meetings?

13:38
Veronica Diaz, PhD

Do you think negotiating SLAs across institutional or regional consortiums be a potential solutions?

13:39
Veronica Diaz, PhD

I know that some states do this across their public universities, just not sure how widespread this practice is or how successful it has been.
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