13:19
Laura Winer 2

are there substantive differences in moving to open source vs. proprietary systems?

Laura – well if by moving you mean- needs identification and assessment (requirements gathering, resource analysis, etc.), deployment (communications, content and course migration, etc.) and support (technical and user), I would say not really. However I would say procurement is different.

With OSS for example, the RFI/RFP process is significantly different, e.g. the focus would be on hosting and support, rather than on the software itself. Moodlerooms, Classroom Revolution or Unicon may not reply to an RFP focusing on the purchase of an LMS software solution, as they do not sell one. However they could reply to a RFP for hosting and support services. 

At SUNY Delhi we treated the move more like an upgrade than an introduction of a new system. We also avoided getting into the philosophy and methodology of open source as it does not really impact teaching and learning.

13:21
Peggy

What did your conversion to moodle cost? Is there an ongoing cost?

Peggy we paid: 

· $100 for a Moodle sandbox at Host Monster (better and free options exist today),

· $0 for the WebCT Import Tool (http://moodle.org/mod/forum/discuss.php?d=32976) our page on this is at: https://confluence.delhi.edu/x/KoCE
· $0 for the Luminis Message Broker Digester (http://www2.oakland.edu/elis/files/lmb0.6.3r230.zip), our information is here: https://confluence.delhi.edu/x/2IA3
· $1 per user ($3,000 based on Delhi's FTE), included dev and test environments

· We hired one student assistant for two semesters

· An existing Coordinator of Online Education (one FTE) 

Ongoing costs:

· $9,000 hosting ($3/user). We extended our services with Moodlerooms from $1/user to $3/user subscription, i.e. site-wide SSL, exported weekly archive, etc., includes dev and test environments as well as higher support levels.

· $2,500 for other online learning specific costs: NetTutor License ($1,500), Luminis Message Broker license to integrate Moodle and Banner ($300), Travel and Professional Development for the Coordinator of Online Education ($600).

Staffing

· Coordinator of Online Education (one FTE at $50,000)

· Hired an Assistant Coordinator of Online Education (one FTE at $35,000) in June 2009. NOTE: this position's responsibilities is end-user support for extended help desk hours which allows us coverage until 10:00 p.m. We have no PHP, MySQL or systems admins because of remote hosting.

13:23
University of Baltimore

what story telling technique did you use?

UB,

We are focused on Agile project management, therefore we focused on anonymous end-user stories to capture what folks are currently actually doing. We invited faculty to tell us how they taught online (importantly, not how they use WebCT or how they teach “Math,” “Nursing” etc.). By asking how they taught online, they included learning activities outside the LMS (which helped in defining desired functionality). We invited folks to contribute their stories via our enterprise wiki (Confluence), as opposed to group meetings or focus groups where peer pressure or perceived “best practices” might have influenced their responses. 

13:23
Carine

what about the idea of offering functionality never had before?  Why focus on replication only?

Carine,

We believe the pace of development (introduction of new services and systems) should be at the same pace users can articulate need. If IT introduces new technologies and tools, which include specific work flows, practices, etc., would we not also introduce new business processes, thus defining operations within another functional area? At a minimum any service to be replaced, upgraded or enhanced, should provide the same functionality—this is the baseline—and could be argued to minimally impact operations within the functional area that technology is deployed: no new business practices, policies, or training would be needed. 

As stated above in the reply to the university of Baltimore, we use user stories (story telling) to then define how, in this case, faculty are actually using a service. And because we are focusing on how they teach online not how they use WebCT, we do end up with requirements for extended functionality. For example, a faculty member may mention that their students participate in journaling exorcises or small group writing assignments. This might indicate the use of a blog or wiki. This is much different than if we were to ask how they use WebCT, as they might indicate that students upload MS Word documents, then the faculty sends these out to the class for comment. The former is a functional requirement and the latter is a technical requirement. And because faculty could describe this learning activity, we know they are actually doing it.

13:23
Kathy Atnip

Can you describe the "story-telling" technique for user requirements more?

Imagine the difference in the functional requirements that might be derived from these scenarios:

· The campus CIO meets with the housing Director to define a new technology for assigning dorm rooms,

· A committee meets to define the needs for assigning students to dorm rooms, or

· A product manager asks actual end users (students, housing staff, student accounts staff, etc.) how they currently assign students to rooms?

It is important to understand that story-telling is only one part of the requirements gathering process, which is complimented with use cases. Story-telling informs us to what folks are doing now, so we can try as best as possible to provide business continuity as services and systems change. Use cases ask, again actual users, what they would be doing if circumstances changed. “So this is how you currently enroll students in their dorm room?” “What would it be like if you enrolled twice as many students (half as many), or offered summer housing, or opened a new dormitory, etc.” Changes, in systems and services are usually brought about by either a version upgrade, or because of a new business case affecting the functional area. By assessing this new business case we can model use cases then see how folks working in this business unit are affected and thus derive the new functionality needed to meet those changes.

13:26
Heather West

$1 per user per how long?

Heather,

We continued the $1/user for a year and a half until we determined we wanted site-wide SSL encryption as well as more frequent back-ups, and a weekly archive of our entire site. The $1/user account was the minimum service level offered and is still available through Moodlerooms.

13:26
Peter Shoudy

per year

Yes, we pay annually, based on logged in users (not FTE) in $500 increments. That is, if 2001 individual accounts log in we pay $2,500. Interestingly, we have over 30,000 user accounts in our Moodle instance as anyone affiliated with the school is given an account in Banner. If you get a parking ticket, you get an ID in Banner. And as Banner pushes all the Banner accounts into Moodle, everyone has a log in. However as these folks never log in, only the students, we are only charged based on actual use.

13:26
Hannah Reeves

How easy is it to innovate around Moodle if you encounter functionality that you'd like added to the core code base of Moodle?

Hannah,

I am not sure if by, “core code base” you mean the actual Moodle distribution or our instance. Our instance would be as easy as developing it and integrating it locally. Getting functionality into the native Moodle distribution would be much more significant. If you are interested in actual Moodle development, please see the Moodle Tracker (http://tracker.moodle.org/secure/Dashboard.jspa). This being said, we run Moodle “out of the box.”

13:26
Kathy Atnip

Who is hosting your implementation of Moodle? Costs?

Kathy,

Moodlerooms. Their costs are $1 per user, $3 per user and $5 per user (see: http://moodlerooms.com/services/academic-packages/). These price differences are based on service levels (online/community based vs. real time phone) and other services (Mahara ePortfolio, Fedora document repository). 

13:26
Peter Shoudy

we use moodleroom as well for a pilot

13:27
Sandy Schaeffer

How large is the affected SUNY 'campus' again?  - # students, campuses, etc.

Sandy,

SUNY Delhi: 3000 total students, 150 faculty.

SUNY Delhi online: 220 courses, 102 instructors, 5,500 enrollments

13:27
Marianne Foley

Did the Banner integration work smoothly?

Marianne,

Yes. Our only issue was that the SSL certificate we originally used did not work. You can see the documentation at https://confluence.delhi.edu/x/2IA3 We have had no issues since implementation (wow – I hope I did not just hex myself).

13:29
Carolyn T

Is there a Bb Import tool for Moodle and/or Sakai?

Carolyn,

There are migration tools for moving from Bb to Moodle. As we migrated from WebCT, I cannot offer too much advise other than this link: http://docs.moodle.org/en/Blackboard_migration 

13:30
Forrest @ Oberlin

how well does moodlerooms respond to your specific needs?  making changes, innovating, adding new functionality, etc?

Forrest,

Moodlerooms has been an excellent service provider, responding quickly to any issues and our needs. I would offer that the inherent qualities of open source keeps them honest, transparent and open. If their service lapses we have multiple options to transition to (Classroom Revolution, Unicon, etc.). Many of Moodleroom's customers are in contact. I regularly am contacted by other Moodlerooms users with questions about service, performance, etc. Moodlerooms also has a community of users available at http://community.moodlerooms.com/ In addition, we look at Moodlerooms and their users as co-staff and regularly reach out as we consider new initiatives.

13:30
Neal Caidin

Same question. How was migration of data handled?

Neal,

Course content was migrated via the WebCT Import Tool mentioned above.

Courses and users were migrated using the LMB Digester. The Digester will take an initial data dump as an XML file generated by Banner. This replicated the current course catalog, faculty and student accounts found in WebCT into Moodle. 

13:30
Carolyn T

it seems that no one converted from blackboard though

Carolyn,

Correct, we did not.

13:30
cohanson

Was the webct import process a course-by-course process or could it be done batch?

Cohanson,

Course by course. As mentioned above, we hired a student assistant to do this. We then provided both Moodle training and instructional design for faculty when they accessed the course. Here is some of our documentation:

· Migration process for full WebCT courses (those with discussions, quizzes, etc.)
https://confluence.delhi.edu/x/KoCE
· Migration process for individual files
https://confluence.delhi.edu/x/JgA1AQ
· Post WebCT migration training:
https://confluence.delhi.edu/display/TUTS/VH+-+After+Importing+a+WebCT+Course
https://confluence.delhi.edu/display/CIS/WebCT+to+Moodle
· Converting specific WebCT pages:

https://confluence.delhi.edu/display/TUTS/VH+-+Converting+WebCT+pages
13:31
Jon Crutchfield

what about usage reports?  how does sakai or moodle handle usage reporting for admins and faculty?

Jon,

Not sure what you mean by usage reports. Our current statistics for fully-online courses are at: https://confluence.delhi.edu/x/hQc Note, this does not include our web-enhanced courses. Statistics and reports available in Moodle to faculty and administrators, see http://docs.moodle.org/en/Category:Report
13:31
Maggie

what version of WebCT were you migrating from?

Maggie, WebCT 4.1

13:31
Jordon

How responsive is the open source community in developing new features and bug fixes?

Jordon,

This is a tough question as I am not aware of any studies to qualify this. I would offer that, as we use Moodle out of the box, this is not an issue. It might be worth considering the opposite, “how responsive is the Blackboard community?” One difference I would offer, at least within the open source community, alternative development channels are available that are not within closed source products. 

13:32
Holly_S

what version of WebCT did you migrate from

Holly_S, WebCT 4.1

13:32
Carolyn T

what about vendor building block integrations - such as Safe Assign, Media Site, Wimba, etc.?

Carolyn,

We are not using these.

13:33
guest 2

how would you contrast the moodle and sakai communities?

This is a broad question. I do not think this forum provides the space to reply fairly. I would suggest looking at “Community Source” as defined by Sakai in consideration of traditional open source communities. I will admit that I believe the Moodle community currently includes more folks working directly in instruction in courses and is more focused on teaching and learning. In addition, my perception is that the Moodle community offers a distributed, bottom-up approach to governance with Sakai is a centralized model. Let the flame wars begin!

OCC
Ahmad Taheri-(TBR

(13:35) What about accountability> When you have problems how can you demand service with deadlines?

Not sure if this is a question specific to Agile project management and governance or open source software.

13:36
AndyF@PCC

$3/mo? $3/yr?

AndyF@PCC,

$3 per user per year.

13:36
Peter Shoudy

$3/person/year

Peter, 

Correct

13:37
Carolyn T

is that $2 per logged in user per year?  If so, that's over $100,000 per year for UT Austin

Carolyn,

Yes, actually it's $3 per logged in user, so if UT Austin has 50,000 students who log in, that would be $150,000/year. This $3/user includes both Moodle and hosting. I would be willing to wager that the license alone from Blackboard for 50,000 students would be well over $150,000/year. In our cost analysis the Bb license and hosting was $25 per user per year. For Austin's 50,000 students that would be $1,251,666.

13:37
Robin Nash and friends

webCT defines user as "a user in a class" so someone in three classes counts as three users.... how is this counted in moodle?

Robin,

We use students and enrollments. Students are anyone who logs into Moodle to access a course. Enrollments are all of the courses that a student is in. For example, one student may have three enrollments. Moodlerooms charges us for students, not enrollments. At SUNY Delhi we have 2500 students who logged in, but have over 5,500 enrollments.

13:37
guest 2

any comments on the j2ee foundations versus the  LAMP foundations of Moodle?  how does this impact the size of the development community?

Guest 2,

I must admit to always being a bit confused over this topic. I never hear questions regarding platform with commercial options, i.e. .Net vs. Java vs. Perl (Angel, Bb and WebCT respectively). Also, how would running on a WAMP or WIMP stack affect the discussion. What about Sakai instances on Linux and Apache (Tomcat) and MySQL? Is this really a Java vs. PHP discussion? I would offer that the lower barriers to entry with PHP do allow folks who may not be native developers into the project (faculty, etc.). Although the counter point to this would be discussions over code quality. If the question is specific to the Sakai and Moodle communities, my opinion is that the Moodle community has been more open to distributed development, however this is not due to technology/platform/environment, rather governance.

