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_EDUCAUSE Help, Victoria Fanning: (8/17/2011 12:01) Thanks again for your participation!

_EDUCAUSE Help, Victoria Fanning: (12:01) If you have any technical difficulties, please write to EDUCAUSE Help. 

_EDUCAUSE Help, Victoria Fanning: (12:02) If you are experiencing audio difficulties, please click on the Audio Issues Link in the lower right hand corner. This page will open in your browser, using a new tab or window.

_EDUCAUSE Help, Victoria Fanning: (12:02) Chat with attendees or ask the speaker a question using this chat pod or tweet using this hashtag: #EDULIVE

_EDUCAUSE Help, Victoria Fanning: (12:02) The audio recording, slides, and transcript will be available from the EDUCAUSE Live! archive later today: http://net.educause.edu/Archives/2719
Carie Page: (12:02) While we get things underway, you can explore the EDUCAUSE 7 Things on Virtualization... http://www.educause.edu/Resources/7ThingsYouShouldKnowAboutVirtu/182646
Carie Page: (12:02) That's right, a shameless plug!

Carie Page, EDUCAUSE: (12:15) Marc will ask Duane during the Q&A break. 

Chuck Powell: (12:16) Any support for Mac OSes or more accurately apps that will only work on a Mac platform?

Chip: (12:17) Don't think we could virtual Mac apps--Steve Jobs will not allow it

Marc DeBonis (Virginia Tech): (12:17) Apple doesn't allow virtualization of their OS on non-Apple servers, correct?

Chip: (12:17) Correct!

Cathy O'Bryan: (12:17) What is the scope of acceptance for centralized sequencing and packaging of applications? 

Marc DeBonis (Virginia Tech): (12:17) :(

Mike Smith, LSU: (12:18) Any licensing issues with applications?

Guest 2: (12:18) You can use App-V with XenDesktop t deploy apps to Macs

Guest 2: (12:19) Similar to mobile devices

Chip: (12:19) But you cannot deploy Mac Apps virtually to a Mac, much less an iPad or PC

Marc DeBonis (Virginia Tech): (12:19) XenDesktop is really just screen-scraping the app's KVM to the client, right?

Chip: (12:20) Lots of software licensing issues.Out of ~350 software packages we support only ~180 allow their apps to be virtualized

Guest 2: (12:20) It depends on the actual deployment they used - XenDesktop or XenApp

Anna Kircher - Humboldt State: (12:20) ?? I thought SPSS wouldn't allow us to run their spftware in a virtual environment??

Tom Knab: (12:22) Does the storage serve research data storage needs?Als is there a charge to IU commnity members for the storage?

Marc DeBonis (Virginia Tech): (12:22) Q: What was the impetus to go with Citrix for desktop virtualization rather than something more barebones like MS RDS or Hyper-V?

Anna Kircher - Humboldt State: (12:22) Can you deliver MS products on equipment that IU doesn't own?

Neil: (12:22) What is the length of delay from student request to App X to actually running the software?

Chip: (12:23) What we did is read software licenses and it it did not explicitly say we cannot virtualize we are assuming that we can

Andrew Roderick (SF State): (12:23) Glad to see the emphasis on storage infrastructure. Interested to learn what storage approach your institution migrated from?

Mike Smith, LSU: (12:24) Are thin clients anywhere in the mix?

John: (12:24) how many virtual desktops per server are you averaging?

Cathy O'Bryan: (12:24) the former

John: (12:25) what are your server hardware specs?

Zac Braaksma (SHSU): (12:26) How do you segregate the delivery of the services to the location they are being served? (on-campus, home-use, remote location)

Jonathan Lizee: (12:27) Also interested in the back end infrastructure.How many servers?How many VMs per server?

Jeff Kosokoff - Tufts: (12:27) Why not do thin clients?Canwe hear more (maybe Steve will talk about this?) about why we wouldn't be able to use thin clients for most users (i.e., most users are just using basic productivity and web...)?

John: (12:27) What apps have you virtualized?

Cathy O'Bryan: (12:28) From a budgeting perspective, how is this funded?Centrally? No charge-back?

John: (12:29) How is this traffic managed across the network to ensure sufficient performance?

Jeff Kosokoff - Tufts: (12:30) I'm still curious about TCO for thin clients, when we figure in things like energy costs and replacement turnover.

John: (12:30) What has the initial investment been?

Jonathan Lizee: (12:31) Can you come back in 6 months to let us know how this performed in full production?

Duane Schau: (12:35) Xen Desktop: Screen Sracping... Not really, there are a number of delivery methodologies. One way is hosted software is able to utilize the graphical processor on the local device.

Duane Schau: (12:36) Desktop Density: It seems to us at this point that we get about 1/4 of the concurrent sessions with delvering desktops versus delivering applications.

Duane Schau: (12:38) Segregation: We have the ability to deliver via ADS groups, IP address ranges, like that

Duane Schau: (12:39) Charge-back (Hi Cathy): IU is developing a no-chargeback philosophy 

Cathy O'Bryan: (12:40) It will be interesting to a see a cost-benefit analysis relative to licensing savings, reduced redundancy in desktop virtualization infrastructure & resources across time.Quite exciting! Thanks for the presentation.

Duane Schau: (12:40) Thin Clients: Yes we have a lot to learn too. Right now the IT Professionals were cool to it. That could change.

Cathy O'Bryan: (12:41) (Hi Duane), I suspected as much.That is the best incentive, but sustainable funding through savings or reallotment will need to scale.

_EDUCAUSE Help, Victoria Fanning: (12:41) The audio recording, slides, and transcript will be available from the EDUCAUSE Live! archive later today: http://net.educause.edu/Archives/2719
Jeff Kosokoff - Tufts: (12:42) Duane, I think that is often the issue.Folks _want_ more local control, but part of that is they _want_ more computing poser, even if they don't need it.And, at plaaces like mine, we can't recover energy savings locally.

Jeff Kosokoff - Tufts: (12:42) poser s/b power

Marc DeBonis (Virginia Tech): (12:42) Freudian slip?;)

Marc DeBonis (Virginia Tech): (12:43) Any custom code come out of these efforts that can be shared?

Duane Schau: (12:43) Initial Investment: It is important to for your software negotiations to be highly intentional. This can be very expensive if not carefull. After that delivering applicaitons is far more economical. Most people think Virtual Desktops are the only way. Not so.

Marc DeBonis (Virginia Tech): (12:43) Maybe best practices for SAN performance to virtual environments?

Duane Schau: (12:44) Collboration: I am very interested in building collaborative partnerships. I would like us to be in a position to leapfrog each other with innovation.

Marc DeBonis (Virginia Tech): (12:45) We're dipping our toes into virtual desktops mostly due to PII/PCI issues

Anna Kircher - Humboldt State: (12:45) Higher-ed wide collaborative negotiations with big software vendors would be a really good thing

Jeff Kosokoff - Tufts: (12:45) Steve, are you able to extend this to the users in DC?Or does the environment need to be replicated there?

Duane Schau: (12:46) Dipping: Yes one interesting use case is Reseach wants to guarantee compliance by delivering secure desktop that provides access to high performance systems for restricted data.

Jeff Kosokoff - Tufts: (12:46) @Marc D, the PI issues are a big driver for us, too.

Marc DeBonis (Virginia Tech): (12:47) Departmental IT can't get these systems locked down so we're bringing them back into central IT

_EDUCAUSE Help, Victoria Fanning: (12:47) Don’t sign off yet! We still have time for Q&A. Just FYI that we’d like to hear from you; please fill out our evaluation at: http://survey.educause.edu/live/live1123/
Duane Schau: (12:49) Marc (VT): Yes, this is really too big for most local IT shops

Bill Hartman: (12:50) Which of the vmware suite of products did you choose to complete this environment

Marc DeBonis (Virginia Tech): (12:50) Yep, brave new world.I'm doing the virtual server rental for our Univ, now the desktops

Cathy O'Bryan: (12:51) On either campus environment, were their existing locatlized virtual desktops or application models that were considered? leveraged? studied?What resulted from this collaboration? 

Arthur Huebner: (12:51) Have you been using the VMView iPad application and have you found it to work well for users who are used to keyboards and mice?

Duane Schau: (12:52) Cathy O: Yes, have levergaged our licenses for several large schools. The savings was significant for them.

Jonathan Lizee: (12:52) I am assuming a prime driver at JH was HIPAA/HITECH compliance.Are your compliance officers happywith this solution?

Nav Bassi: (12:52) What is the hardware peripheral support like?Do you have dual-monitor support?

Duane Schau: (12:53) Hardwre: Yes, up to 4 monitors. Most devices work fine.

Christian Ward: (12:53) how about printers and other devices?

Duane Schau: (12:53) Printers: Mostly good. Plotters more of a challenge.

Dan Zweifel: (12:54) is hosted VDI being considered? vendors like Desktone?

Marc DeBonis (Virginia Tech): (12:54) Thanks alot to Duane and Steve, looking forward to learning more from these environments

Duane Schau: (12:54) Have looked into Desktone. It is desktop centric. Interesting and might have a place.

Mike Smith: (12:55) What about SMART/inteactive whiteboards in classrooms?The software lives on those PCs...

Christian Ward: (12:55) have you run into any issues with serving applications that require special permissions ? Such as admin priv?

Duane Schau: (12:55) So far, whiteboards and stuff have tested well. More testing needed.

Brandon Seymour: (12:56) Are you using VMware ACE for security?

Mike Smith: (12:57) what's turn around for a package request?

Arthur Huebner: (12:57) Does it allow elevation via UAC while inside the account for installation of software?

Jonathan Lizee: (12:57) how many folks at JH to support packaging?was there an initial tsunami of calls to your Help Desk when this was first deployed?

_EDUCAUSE Help, Victoria Fanning: (12:58) Thank you again for attending! Don’t forget to fill out our evaluation: http://survey.educause.edu/live/live1123/ We really appreciate your comments!

_EDUCAUSE Help, Victoria Fanning: (12:58) Join us for our next EDUCAUSE Live! and feel free to share this archive with your colleagues. Archives and upcoming events are available at: http://net.educause.edu/live
Jeff Kosokoff - Tufts: (12:59) Great presentations!Thanks to Duane and Steve!

Brandon Seymour: (12:59) was this recoreded and available offline?

Mike Smith, LSU: (12:59) Seconded!Thanks guys!

Zac Braaksma (SHSU): (12:59) THanks Duane and Steve!You're time is much appreciated

Shannon Smith, EDUCAUSE: (12:59) Yes...great session. Thanks!

Steve Rholl - St. Olaf College: (13:00) Thank you for the presentation!

Jeff Gumpf (CWRU): (13:00) Fantastic presentations!!!

John: (13:00) Thanks!

