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Rodney Petersen, EDUCAUSE: (11:20 MT) Who owns the device may be an easy answer.Who owns the data is the more difficult challenge.

Bo Wandschneider, Queen’s University: (11:21) Rodney - that was a big part of our discussion

L Gilbert: (11:23) I am surprised not to see archaic state policies on the list - some innovative solutions are precluded by laws made in a different era.

Joseph Vaughan (Harvey Mudd College): (11:24) Michael, if you watch the traffic on listservs and listen to conversations, it seems to me that the most common stance is to view BYOD as a threat....security, control, knowledge of how they work..

Joseph Vaughan (Harvey Mudd College): (11:28) Bo is beginning to touch on an important point: it is not just individual skills that have to change, but the IT organization

Susan Grajek, EDUCAUSE: (11:28) @Larry: Do you mean on the top 10 list?

Keith W. McIntosh: (11:29) how do you fund

Joseph Vaughan (Harvey Mudd College): (11:29) time to talk about mergers and acquisitions?

Shannon Smith, EDUCAUSE: (11:29) And how do you fund the professional development?

Perry: (11:29) How do you find the training opportunities

Rodney Petersen, EDUCAUSE: (11:30) We don't have any standard job descriptions, competencies, or other standards that can help inform training needs.Example, what's a sys admin and what type of PD do they need?

ITVP: (11:30) This year, for 2012-13 we funded training before capital expenses

Keith W. McIntosh: (11:30) How do you fund professional development?Current economy calls for cuts to training and professional development opportunities while the IT landscape is forever changing.Additionally, we should provide access to those on a technical track or a managerial track.

Andy Heiz 2: (11:30) How much positional overlap is there in your institution. We have silos with one or two individuals that can be very territorial.

Susan Grajek, EDUCAUSE: (11:31) The 2011 Core Data Survey found that training budgets seem to be stablizing. Plus I think institutions are getting more efficient with training: Online options, etc.

University of Hartford: (11:31) or outsourcing...

Joseph Vaughan (Harvey Mudd College): (11:32) We also need to look hard at silos between institutions. 

Rodney Petersen, EDUCAUSE: (11:33) For an example of professional standards, see The Council for the Advancement of Standards in Higher Education (CAS) that promotes standards in student affairs (http://www.cas.edu/index.php/standards/)

Susan Grajek, EDUCAUSE: (11:34) @Joseph: That's a great point -- to what extent can these sorts of resources be shared?

Joseph Vaughan (Harvey Mudd College): (11:35) @Susan, well years ago we would have said we couldn't all use one or two email systems, but now how many of us share Google apps?

Tom Trappler: (11:35) To be ready to effectively take advantage of cloud computing, an institution needs to bring together the right team of key stakeholders to address the complex challenges and risks associated with adopting a cloud solution, and how best to mitigate those risks.

Wayne Morse @ Emory: (11:35) The clould is an extension of the "pesonal computing environment" we are all talking about.This makes it tricky.

Bo Wandschneider, Queen’s University: (11:37) shipping data over the border is a significant percieved problem for us

Rodney Petersen, EDUCAUSE: (11:37) Provisioning (i.e., identity and access management) is a big challenge and opportunity (i.e., federated IAM) in the cloud.

Joseph Vaughan (Harvey Mudd College): (11:37) @ Bo, why does encryption not settle the question around moving data over the border?

Bo Wandschneider, Queen’s University: (11:37) Rodney - maybe a "requirment"?

Bo Wandschneider, Queen’s University: (11:38) Joseph - it is a "percieved" problem, so encryption does not always change perception

Tom Trappler: (11:38) Attorney's should just be one voice in the cloud decision making process

Joseph Vaughan (Harvey Mudd College): (11:38) @Bo, got it.So changing perception is the trick...not a technical problem at all.

Shannon Smith, EDUCAUSE: (11:39) Link to Internet2 Net+ Mike was just discussing: http://www.internet2.edu/netplus/
Tom Trappler: (11:39) Encryption can solve some problems, but it can also add some others (potentially reduced performance, key management issues, etc.). 

Keith W. McIntosh: (11:40) Dropbox, Box, Google Drive, and iCloud...how do we incorporate those into our environment (privately and securely)?

Rodney Petersen, EDUCAUSE: (11:40) "We no longer mediate access to the technologies" sounds like a new slogan for OIT or something to put on your business card!

Tom Trappler: (11:41) One of the I2 Net+ agreements is with Box.it provides more favorable contract terms than an institution could obtain on it's own.

Joseph Vaughan (Harvey Mudd College): (11:42) @Tom, the lowest tier on the I2 Box agreement is still very high for really small institutions, unfortunately.

Keith W. McIntosh: (11:43) @Joseph...I agreee

Jarret Cummings, EDUCAUSE: (11:43) See the EDUCAUSE Cloud wiki for a variety of resources (http://www.educause.edu/wiki/Cloud); in particular, the CSG/NACUA model RFP and contracts for cloud services, which are available from the Implementation section of the wiki (http://www.educause.edu/wiki/Cloud%2FImplementation). 

Robin Hartman: (11:44) The student learning is an indicator of institutional performance

Bo Wandschneider, Queen’s University: (11:44) We are being pressed on student outcomes by our /prov/state

Eastern Michigan U: (11:47) Capabilities and requirements are two different questions

Wayne Morse @ Emory: (11:48) Analytics began in an area where we were familiar with (instution), but is quickly growing to student/learner analytics. 

Susan Grajek, EDUCAUSE: (11:50) @Eastern Michigan: Can you say more about that?

Eastern Michigan U: (11:50) We may have requirements in an area in which we don't have capabilities - we're not sure how to answer the poll question

BobG.: (11:51) HiEd is under siege as being hugely ineffective

Bo Wandschneider, Queen’s University: (11:51) BobG - that is a scary thought..?

University of Hartford: (11:54) we recently moved our CIO from under the Provost to under the VP F&A

Becky Gray, Tarleton State University: (11:55) @University of Hartford - we just made the opposite move!

Diane Duell: (11:55) James is not the only one hearing an echo at times...

Susan Grajek, EDUCAUSE: (11:56) Recent ECAR research and Core Data Service trends show no trend (move to Admin VP or Academic VP) one way or theother 

BobG.: (11:56) Could we skip to topic 9?(keying on bringing value)

Diane Duell: (11:56) our senior IT is a VP who reports directly to the President; why wasn't that an option?

University of Hartford: (11:56) I am surprised that more CIOs are not on an Exec Cabinet

BobG.: (11:57) Focus on value to Research and Academics (outsource the commodities)

Diane Duell: (11:57) k; now it is...glad to see it is finally recognized, while i was typing

BobG.: (11:58) Great list of priorities, best in 12+ years, thank you!

Diane Duell: (11:58) it varies, depending on the department doing the planning

Enza: (11:58) @bo I like the way you define IT...I called it a divine trinity after I heard it's IT, project management and research

