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Session Links:
· Element k: http://www.elementk.com/ 
· Top-Ten IT Issues, 2012: http://www.educause.edu/ero/article/top-ten-it-issues-2012
Abbreviated Session Chat: 
SusieHenderson, EDUCAUSE: (13:05) I watched the debate and it was so professional!

SusieHenderson, EDUCAUSE: (13:06) Have any of your institutions also hosted a presidential debate?

S Borda: (13:07) Who paid for it?

S Borda: (13:08) Yikes

Bill Kershner - Gwynedd-Mercy College: (13:09) Is the iPad initiative a 2-year refresh model?

ShannonSmith, EDUCAUSE: (13:12) Don't forget you can extend the conversation on twitter using the tag #EDULive

S Borda: (13:14) not too mention a hit to your wireless

Randall Alberts - Ringling: (13:15) What tool are you using to prioritize projects?

S Borda: (13:16) scope creep

Steve Krahn (NCU, Minneapolis): (13:17) We use LiquidPlanner, it copes very well with the "many small projects going on at once, constantly changing priorities" situation.

SusieHenderson, EDUCAUSE: (13:24) Power and interest of stakeholders is important to consider.What is your approach to change?

Marc Hoit - NC State: (13:25) How do you communicate differently with these differnt groups?

Cheryl Gregorek: (13:30) can we see the EDUCAUSE Top 10 list again?

SusieHenderson, EDUCAUSE: (13:33) Here is the list, Cheryl:IT skills and roles_IT consumerization / BYOD_Cloud Strategy _Institutional efficiency_Institutional decision-making_Analytics_Funding_Using IT transformatively_Supporting research_Governance

Greg Alstad (MacEwan University): (13:34) http://www.educause.edu/ero/article/top-ten-it-issues-2012
SusieHenderson, EDUCAUSE: (13:34) Thanks, Greg!

Cheryl Gregorek: (13:35) Thank you

S Borda: (13:37)risk management

Hank: (13:38) We are having an increasingly difficult job in keeping our salaries competitive with private sector, especially with the upswing in the economy.Post jobs, can't fill them.Anyone else?

Debbie Goode: (13:38) Hank, we have this issue in Oklahoma. 

S Borda: (13:38) push the benefits of working in education, better hours, tuition, etc.

Adam Albina: (13:39) Yes - we lost staff to industry but not as many as you would think.Maybe 10% annually.

Guest 5: (13:39) How many days of training each staff gets (average)?

Tilmon Smith: (13:39) We have the same issue in Washington DC.We generally have to hire less skilled resources and train them.

Adam Albina: (13:43) Training:I try to budget $1200 per IT employee.This generally means the managers in that area have to pick and choose year to year.So 1 may go this year and one the next.Online training is getting more popular for my staff.

S Borda: (13:43) http://www.elementk.com does anice job with online training

S Borda: (13:44) Is a PMP important?

Richard Bazile: (13:46) What about industry people coming into higher ed? Is anyone seeing this?

Adam Albina: (13:49) Richard: Not unless I go out and actively recruit them... 

Mike Ricci: (13:50) Richard: I came from a consulting firm to higher ed. I was recruited

joe du fore 2: (13:51) in what way is it on the opposite side of your mission?

Richard Bazile: (13:53) What was the adjustment like? rough/easy? Is there a learning curve for you/them?

Adam Albina: (13:55) Staff wear lots of hats at a small school.

joe du fore 2: (13:55) How many hours of helpdesk per week are you running

Mike Ricci: (13:55) There was an adjustment. Technically, there are so many similarities. Learning processes and adapting to mission was difficult. 

Maureen JoyceAve Maria University: (13:55) please share the systems in place and next upgrades considering 

Sharyne Miller (SUNY Orange): (13:56) Can you ellaborate on your change management process?

S Borda: (13:57) what about ITIL?

Mike Ricci: (13:58) Richard - I can answer any other questions offline, mricci@marymountpv.edu
